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Department Summary

DEPARTMENT DESCRIPTION:

The Public Works and Building Department provide a wide range of basic community services that
improve the quality of life. The Department includes Building Regulations and Code Enforcement,

Fleet Maintenance, Facilities Operations, Harbor Maintenance, Park Operations, Recreation, the Sequoia
Park Zoo, Street/Alley Maintenance, Wastewater Collection, Water Distribution, and Water and
Wastewater Treatment.

Services include the repair, replacement, maintenance, and operation of the City's public infrastructure
including the water and wastewater treatment systems, City streets, City buildings, parks operations, and

the maintenance of the City’s motor fleet. The Recreation and Zoo programs offer positive and constructive
recreation and learning opportunities for the community. Harbor Operations manages, maintains and
develops the harbor, waterfront, Public Marina, and wetlands. The building department oversees construction
of all private structures within the City to ensure compliance with minimum construction standards of
applicable City, State, and Federal laws.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
EXPENDITURES BY PROGRAM:

Stormwater $244,779 $324,193 $311,428 $339,754
Streets/Alley Maintenance $521,736 585,383 581,538 609,910
Facilities Operations 543,238 671,959 669,305 670,710
Recreation - Administration 85,038 98,433 95,171 102,474
Recreation - Youth 452,327 425,004 455,424 480,653
Recreation - Adult 119,664 152,207 120,998 156,263
Adorni 179,898 230,709 198,570 214,370
Zoo 500,640 609,534 596,879 648,894
Park Operations 573,684 721,366 699,717 676,805
Water Distribution 1,568,904 1,314,682 1,243,416 1,216,292
Water Treatment 1,585,176 2,384,739 2,134,412 2,238,450
Sewer Collection 2,782,301 1,255,731 1,375,045 1,295,696
Wastewater Treatment 1,807,827 2,701,129 2,411,757 2,660,369
Harbor 830,449 580,289 553,083 605,898
Wharfinger 90,546 102,950 93,761 97,220
Building 472,560 612,731 606,137 628,404
Equipment Operations 1,244,965 1,663,556 1,705,083 1,854,322

Total $13,603,733 $14,434,595 $13,851,724 $14,496,484

EXPENDITURES BY CATEGORY:

Salaries and Benefits $5,211,964 $6,058,761 $5,880,103 $6,377,471
Services and Supplies 8,179,031 7,416,339 6,907,878 7,022,913
Capital Outlay 212,737 959,495 1,063,743 1,096,100

Total $13,603,733 $14,434,595 $13,851,724 $14,496,484

110



Department Summary

REVENUES BY FUND:

General Fund $3,221,004 $3,818,788 $3,729,030 $3,899,833
Water Fund 3,154,080 3,699,421 3,377,828 3,454,742
Wastewater Fund 4,590,128 3,956,860 3,786,802 3,956,065
Harbor Fund 920,995 683,239 646,844 703,118
Building Fund 472,560 612,731 606,137 628,404
Equipment Operations Fund 1,244,965 1,663,556 1,705,083 1,854,322
Total $13,603,733 $14,434,595 $13,851,724 $14,496,484

2005-06 2006-07 2007-08

Actual Actual Budget

PERSONNEL:

Full-time Positions 95.83 98.00 98.70
Regular Part-time Positions 6.04 7.43 6.93
Total 101.87 105.43 105.63

111




Public Warks

DEPARTMENT: Public Works FUND: General
PROGRAM: Stormwater ACCOUNT: 44130

PROGRAM DESCRIPTION:

The Storm Water Division is the lead in the City’s efforts to protect water quality by reducing the
discharge of pollutants to the storm drain system and receiving waters to the Maximum Extent
Practicable (MEP). These activities, include but are not limited to the following six Minimum Control
Measures (MCMs): Public Education and Outreach, Public Involvement/Participation, lllicit Discharge
Detection and Elimination, Pollution Prevention and Good Housekeeping in municipal operations,
Construction Site Stormwater Runoff Control and Post-Construction Stormwater Management.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $219,767 $243,993 $244,078 $254,304
Services and Supplies 25,012 80,200 67,350 85,450
Capital Outlay
Total Expenditures $244,779 $324,193 $311,428 $339,754
2005-06 2006-07 2007-08
Actual Actual Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Maintenance Supervisor 0.50 0.50 0.50
Street Sweeper Operator 2.00 2.00 2.00
Maintenance Worker I-11 2.00 2.00 2.00
Public Works - Project Manager 0.30 0.30 0.30
Total 4.80 4.80 4.80

SERVICE LEVEL CHANGES:

None
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Public Warks

DEPARTMENT: Public Works FUND: General
PROGRAM: Stormwater ACCOUNT: 44130

PROGRAM GOALS:
Continue to utilize the ASIST database to keep track of and report the six MCMs for our Stormwater
Management Plan (SWMP). Continue the Reaches to Beaches program at Eureka High School as a
part of the Public Education and Outreach MCM. Develop a cost effective way to complete the draft
BMP Manual for Construction Site Runoff as required by the SWMP.

PROGRAM OBJECTIVES:
Complete Erosion Control Ordinance and submit to City Council. Complete draft BMP Manual for
Construction Site Runoff. Complete and post the Stormwater GIS website on the Stormwater Division
webpage as required by the SWMP. Comply with the National Pollution Discharge Elimination System
(NPDES) Permit Program by meeting all reporting deadlines. Educate City residents as well as
businesses about stormwater BMPs by distributing manuals and posters. Hold workshops to train the
public and contractors on stormwater BMPs and low impact development.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08
Program/Service Outcomes: (based on program objectives) Actual Estimated Budget
Implement new database for SEMP No Yes Yes
Implement system to keep track of stormwater issues No Yes Yes
submitted by the public via the web page and hotline
Develop BMP training video for City staff No Yes Yes
Implement Stormwater Reporting Pad within City for IDDE No No Yes
Complete and submit Erosion Control Ordinance to No No Yes
City Council
Complete draft BMP Manual for Construction Site Runoff No No Yes
Complete Stormwater GIS Website No No Yes
Continue Reaches to Beaches Program at Eureka High No No Yes
School
PERFORMANCE MEASURES:
Program/Service Outputs: (goods, services, units produced)
# of Topics on public education website 8 14 20
# of BMP manuals produced 0 5 15
# of Stormwater related workshops held 0 1 3
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Streets/Alley Maintenance ACCOUNT: 44200

PROGRAM DESCRIPTION:

This program is responsible for upkeep of the City's public works, including street and alley surfaces;
regulatory, warning and street name signs; pavement and curb markings; storm drain system
maintenance; weed abatement of City and Redevelopment Agency properties; airport pavement and
perimeter care; and maintenance and repair of City's off-street parking lots and meters. Sweeping
provides services to maintain the cleanliness and appearance of all streets, alleys and parking lots
through debris, rubbish and leaf removal, and enhances storm drain facility operations. The program
assists other departments with projects by providing manpower and equipment; completing abatement
projects on private property as deemed necessary by the Fire Department; and collecting repair costs
for damaged property within its area of responsibility.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $243,287 $281,523 $275,286 $299,036
Services and Supplies 275,665 289,060 292,049 296,874
Capital Outlay 2,785 14,800 14,203 14,000
Total Expenditures $521,736 $585,383 $581,538 $609,910
2005-06 2006-07 2007-08
Actual Actual Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Public Works Operations Superintendent 0.33 0.33 0.33
Maintenance Supervisor 0.50 0.50 0.50
Heavy Equipment Operator 1.00 1.00 1.00
Maintenance Worker I-1I 3.00 3.00 2.00
Senior Maintenance Worker 1.00
Total 4.83 4.83 4.83

SERVICE LEVEL CHANGES:

Upgrade of Maintenance Worker I/Il to Senior Maintenance Worker.
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Streets/Alley Maintenance ACCOUNT: 44200

PROGRAM GOALS:
Develop Best Management Practices (BMP's) for Storm Water Management Plan. Develop plan
to maintain City's storm drain system to minimize potential flooding hazards. Develop schedule to
sweep all paved City streets, alleys, parking lots and Cal-Trans right of way within City limits on
weekly or monthly basis. Develop plan for maintenance and installation of appropriate traffic signage
and pavement markings to maintain public safety. Develop Sidewalk Improvement Program. Develop
plan for weed abatement of City and Redevelopment Agency properties.

PROGRAM OBJECTIVES:
Implement BMP's for Storm Management Plan. Implement plan to maintain City's storm drain system
and monitor on a regular basis, particularly during inclement weather. Implement plan for weekly/
monthly maintenance of City streets, alleys, parking lots and Cal-Trans right of way. Implement plan
to inspect on a monthly basis and maintain and install appropriate traffic signage and pavement
markings. Initiate Sidewalk Improvement Program. Implement plan for abatement projects on City
and Redevelopment Agency properties on a regular basis or as deemed necessary by the Fire
Department.

PERFORMANCE MEASURES:

2005-06 2005-05 2007-08

Program/Service Outcomes: (based on program objectives) Actual Estimated Budget

Implement BMP's for Storm Management Plan Yes Yes Yes

Implement plan for regular maintenance of City streets, Yes Yes Yes

alleys, parking lots and Cal-Trans right of way

Implement plan regarding traffic signage and pavement Yes Yes Yes

markings

Implement Sidewalk Improvement Program Yes Yes Yes

Implement plan for abatement projects in City Yes Yes Yes
Program Service/Outputs: (goods, services, units produced)

# of Miles of streets maintained on weekly basis 125 125 125

# of Miles of alleys maintained on weekly basis 30 30 30

# of Regulatory/warning signs maintained 6,000 6,000 6,020
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Streets/Alley Maintenance ACCOUNT: 44200
PERFORMANCE MEASURES (Continued)
2005-06 2006-07 2007-08
Program/Service Outputs: (goods, services, units produced) Actual Estimated Budget
# of Private property abatements 5 5 6
# of Parking lots inspected daily 7 7 7
# of Parking meters maintained 309 309 309
# of Lane miles swept - City 19,642 19,642 19,642
# of Lane miles swept - Cal Trans 1,080 1,080 1,080
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Facilities Operations ACCOUNT: 44500

PROGRAM DESCRIPTION:

The Facilities Operations program is responsible for the maintenance and systems operation of over
eighty City buildings. Major facilities include City Hall, Eureka Police Department, Eureka Fire
Headquarters, Municipal Auditorium, Adorni Center, Wharfinger Building, and the Economic
Development Association Plant. Service functions provided are custodial, carpentry, electrical,
plumbing, painting, and event set up. Facility maintenance is also provided to the Sequoia Park Zoo,
recreational facilities, and traffic signal electrical services throughout the City system.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $336,302 $409,859 $416,273 $433,403
Services and Supplies 186,480 209,000 205,060 217,057
Capital Outlay 20,456 53,100 47,972 20,250
Total Expenditures $543,238 $671,959 $669,305 $670,710
2005-06 2006-07 2007-08
Actual Actual Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Electrician 0.50 1.00 1.00
Maintenance Supervisor 0.50
Facilities Operations Superintendent 0.50 0.50
Carpenter 0.50 0.50 0.50
Senior Custodian 1.00 1.00 1.00
Custodian (RPT) 0.84 0.84 0.84
Facilities Maintenance Technician 2.00 2.00 2.00
Custodian 3.00 3.00 3.00
Total 8.34 8.84 8.84

SERVICE LEVEL CHANGES:

None
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Facilities Operations ACCOUNT: 44500

PROGRAM GOALS:
Develop a schedule to provide corrective and preventative maintenance for over eighty City buildings and
facilities. Develop work schedule to provide regular custodial care to City offices, restrooms, conference
and recreational facilities. Develop a system to track and prioritize service requests by department.
Implement a program to provide maintenance service and emergency repairs to City traffic signals and
sewer pump station alarm system.

PROGRAM OBJECTIVES:
Implement schedule to provide corrective and preventative maintenance to City buildings and facilities.
Implement schedule to provide custodial care to City offices, restrooms, conference and recreational
facilities on a daily basis. Implement a Work Order Backlog system to track and prioritize service
requests by department. Implement a program to perform regular maintenance checks to City traffic
signals and sewer pump station alarm system.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08
Program/Service Outcomes: (based on program objectives)  Actual Estimated Budget
Implement schedule for corrective and preventive Yes Yes No preventive
maintenance to City buildings and facilities
Continue schedule to provide daily custodial care Yes Yes Yes
Continue Work Order Backlog System Yes Yes Yes
Continue program to perform regular maintenance Yes Yes Yes
checks to City traffic signals and sewer pump station
alarm system
Program/Service Outputs: (goods, services, units produced)
# of City-owned buildings maintained 80 80 81
# of Offices receiving custodial care on a daily basis 70 70 70
# of Restrooms maintained on a daily basis 30 30 30
# of Traffic signals maintained on regular basis 25 25 25
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Recreation Administration ACCOUNT: 45131

PROGRAM DESCRIPTION:

The purpose of Recreation Administration is to provide support, overview management and
direction of all services and activities provided through the Recreation Division. Program goals
include the development and maintenance of effective recreation activity planning, maximized
revenue generation and providing quality service to clientele.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:

Salaries and Benefits $60,292 $69,008 $65,594 $71,898
Services and Supplies 24,746 29,425 29,577 30,576

Capital Outlay
Total Expenditures $85,038 $98,433 $95,171 $102,474
2005-06 2006-07 2007-08
Actual Actual Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

Recreation Manager 0.50 0.50 0.50
Administrative Assistant 0.50 0.50 0.50
Total 1.00 1.00 1.00

SERVICE LEVEL CHANGES:

None
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Recreation Administration ACCOUNT: 45131

PROGRAM GOALS:
Produce Recreation Division Activity Brochure on a quarterly basis. Offer new and continuing

programs that are of interest to all age groups. Develop working relationships with local school
districts. Maintain monthly meeting schedule with Parks and Recreation Commission.

PROGRAM OBJECTIVES:
Provide a quarterly recreation activities guide which will detail recreation activities that are available

to the general public that encompass all age groups. Maintain working relationships with local
school districts. Meet monthly with Parks and Recreation Commission.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08

Program/Service Outcomes: (based on program objectives) Actual Estimated Budget

Produce recreation division activity brochure on a Yes Yes Yes

quarterly basis

Offer new and continuing programs for general public Yes Yes Yes

Maintain working relationships with local school districts Yes Yes Yes

Meet monthly with Parks and Recreation Commission Yes Yes Yes
Program/Service Outputs: (goods, services, units produced)

# of continuing programs available to general public 13 14 15

# of new programs available to general public 1 1 1
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Recreation-Youth Programs and Activities ACCOUNT: 45132

PROGRAM DESCRIPTION:

Youth Programs and Activities provide a variety of leisure time services which offer youth a selection of
activities provided through the Recreation Division. Program goals include the development and
maintenance of effective recreation activity planning, maximized revenue generation and providing
quality service to clientele.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $372,126 $359,754 $389,874 $406,303
Services and Supplies 73,790 65,250 65,550 74,350
Capital Outlay 6,411

Total Expenditures $452,327 $425,004 $455,424 $480,653

2005-06 2006-07 2007-08

Actual Actual Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

Recreation Manager 0.25 0.25 0.25
Recreation Supervisor 1.00 1.00 1.00
Administrative Assistant 0.25 0.25 0.25
Youth Activities Coordinator (RPT) 0.64 0.64
After School Programs Coordinator (RPT) 0.70
Sports Activities Coordinator (RPT) 0.50 0.50 0.50

Total 2.00 2.64 3.34

SERVICE LEVEL CHANGES:

Upgrade After School Program Coordinator from a Regular Temporary Position (RTP) to a Regular
Part Time Position and will be partially funded by increased program revenue.
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Recreation-Youth Programs and Activities ACCOUNT: 45132

PROGRAM GOALS:
Develop programs that provide a variety of activities to youth throughout the year. Develop partnership
with Eureka City Schools to provide after-school programs. Enhance programming through improved
recruitment and training of part-time staff.

PROGRAM OBJECTIVES:
Provide a youth basketball league. Provide instructional and recreational swimming. Provide summer
day camps and playgrounds. Provide learn-to-swim program at Eureka High School. Provide successful
Teen Programming at the John Ryan Youth Center. Provide City-wide special events for youth.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08
Program/Service Outcomes: (based on program objectives) Actual Estimated Budget
Maintain after-school programs for youth Yes Yes Yes
Maintain summer session programs for youth Yes Yes Yes
Maintain partnership with Eureka City Schools Yes Yes Yes
Expand programming levels for youth Yes Yes Yes
Program/Service Outputs: (goods, services, units produced)
# of Hoopsters Basketball participants 825 775 850
# of Summer playground participants 800 800 800
# of Summer Day Camp participants 320 320 320
# of Ryan Youth Center participants 1,100 1,200 1,300
# of Swim Program participants 1,700 1,700 1,700
# of After-school recreation participants 10,500 12,000 12,000
# of Roller Skating participants 7,500 7,500 9,000
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Recreation-Adult Programs and Activities ACCOUNT: 45133

PROGRAM DESCRIPTION:

Adult Programs and Activities provide a variety of leisure time services which offer a positive recreation
experience. Adult programs include special classes, sports, and special events. Quality of service and
maximized revenue generation are primary goals in adult programs.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:

Salaries and Benefits $84,908 $122,032 $89,748 $123,138
Services and Supplies 34,757 30,175 31,250 33,125

Capital Outlay
Total Expenditures $119,664 $152,207 $120,998 $156,263
2005-06 2006-07 2007-08
Actual Actual Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

Recreation Manager 0.25 0.25 0.25

Recreation Supervisor 0.33

Administrative Assistant 0.25 0.25 0.25

Sports Activities Coordinator (RPT) 0.50 0.50 0.50
Total 1.33 1.00 1.00

SERVICE LEVEL CHANGES:

None
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Recreation-Adult Programs and Activities ACCOUNT: 45133

PROGRAM GOALS:
Develop programs that provide a variety of leisure time activities and offer a positive recreation experience.

Develop programs that maintain or increase participation levels. Maximize revenue generation by
striving to make programs 100% self-supporting.

PROGRAM OBJECTIVES:
Provide men's basketball leagues. Provide women's volleyball leagues. Provide men's, women's and coed

summer softball leagues. Maintain or increase participation levels in adult programs.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08
Program/Service Outcomes: (based on program objectives) Actual Estimated Budget
Maintain a variety of adult programs Yes Yes Yes
Develop programs that maintain/increase participation levels Yes Yes Yes
Maintain consistent level of revenue generation in programs Yes Yes Yes
Program/Service Outputs: (goods, services, units produced)
# of Softball teams 85 82 85
# of Basketball teams 45 48 50
# of Volleyball teams 38 38 40
12 16 18

# of Special Interest Classes
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Adorni Center ACCOUNT: 45135

PROGRAM DESCRIPTION:

The Adorni Recreation Center is a community recreation center responsible for providing on-site leisure
time activities for youth and adults. Adorni Center programs include sports leagues, special classes,
aerobics, weight room, drop-in activities and facility rentals.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:

Salaries and Benefits $124,723 $158,764 $125,910 $143,800
Services and Supplies 55,174 59,945 60,660 65,570
Capital Outlay 12,000 12,000 5,000
Total Expenditures $179,898 $230,709 $198,570 $214,370

2005-06 2006-07 2007-08

Actual Actual Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

Recreation Supervisor 1.00 1.00 1.00
Recreation Aide (RPT) 2.10 2.10 2.10
Total 3.10 3.10 3.10

SERVICE LEVEL CHANGES:

None
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Adorni Center ACCOUNT: 45135

PROGRAM GOALS:
Develop program that offers special interest classes on a year round basis and increase memberships.
Develop program to host community wide special events and provide facilities for public rentals.

PROGRAM OBJECTIVES:
Provide youth and adult sports leagues. Provide aerobic classes on a daily basis. Provide special
interest classes on a year round basis. Host community wide special events. Provide facilities for
public rentals. Increase memberships

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08
Program/Service Outcomes: (based on program objectives) Actual Estimated Budget
Maintain program that offers special interest classes on a Yes Yes Yes
year round basis
Develop program to host community wide special events Yes Yes Yes
Provide facilities for public rental Yes Yes Yes
Program/Service Output: (goods, services, units produced)
# of Adorni Center memberships 2,350 2,400 2,500
# of Youth sports leagues 1 1 1
# of Adult sports leagues 3 4 4
# of Aerobic classes 1,000 1,020 1,040
# of Adorni Center rentals 36 44 50
# of Conference Room rentals 575 575 575
# of Arts/Crafts Room rentals N/A 10 24
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Public Woxkes

DEPARTMENT: Public Works
PROGRAM: Sequoia Park Zoo

FUND:
ACCOUNT:

General
45140

PROGRAM DESCRIPTION:

The purpose of the Sequoia Park Zoo is to provide for the community an accessible recreational and
scientifically educational facility. The Zoo is dedicated to the care and exhibition of living fauna and flora
using current professional standards in captive animal management, and to inspire an understanding and

appreciation of nature and its conservation.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $299,915 $380,544 $383,533 $438,786
Services and Supplies 200,726 187,990 172,846 164,608
Capital Outlay 0 41,000 40,500 45,500
Total Expenditures $500,640 $609,534 $596,879 $648,894
2005-06 2006-07 2007-08
Actual Actual Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Zoo Education Coordinator 0.75 1.00
Zoo Operations Coordinator 0.00
Zoo Manager 1.00 1.00 1.00
Head Zookeeper/Vet Tech 1.00 1.00 1.00
Zookeeper 3.00 3.00 3.00
Zookeeper (RPT) 0.50 0.50 0.50
Total 5.50 6.25 6.50

SERVICE LEVEL CHANGES:

None
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Sequoia Park Zoo ACCOUNT: 45140

PROGRAM GOALS:
Develop program that maintains the highest level of quality animal care. Integrate elements of the new
Master Plan, Strategic Business Plan and the Zoo's Goals/Objectives in conjunction with the Zoo
Foundation. Share new vision and direction for the zoo with the community.

PROGRAM OBJECTIVES:
Revise the Institutional Collection Plan to reflect the new Zoo Master Plan design. Develop the operational
plan for the new Animal Care Center and primate shifting cage. Finish Phase 1A of the Zoo Master Plan
(renovation of primate exhibits). Develop Zoo Admissions policy.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08
Program/Service Outcomes: (based on program objectives) Actual Estimated Budget
Provide program that maintains a quality level of animal care Yes Yes Yes
Utilize Institutional Collection Plan to manage animal collectior Yes Yes Yes
Implement operational plan for new Interpretive Center N/A Yes N/A
Construct new Veterinary Center N/A Yes N/A
Provide special events for the community Yes Yes Yes
Attend monthly meetings with the Sequoia Park Zoo Yes Yes Yes
Foundation
Define Education Program and initiate City's role and N/A Yes Yes
oversight of program
Enhance Zoo's education program Yes Yes Yes
Develop and implement an admission policy for the zoo. No No Yes
Develop a new Zoo Master Plan N/A Yes Yes
Program/Service Outputs: (goods, services, units produced)
# of Special events for the community 8 9 12
# of Monthly meetings with Zoo Advisory Board (disbanded) 12 1 N/A
# of Monthly meetings with Sequoia Park Zoo Foundation 12 12 12
# of Education classes N/A 8 16
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Park Operations ACCOUNT: 45150

PROGRAM DESCRIPTION:

The purpose of this program is to develop and maintain a diversified system of park and landscape
facilities in a neat, clean and well-repaired condition, and operated in a friendly, courteous and
equitable manner for the use and enjoyment of the public. There are a total of six community park
facilities which include Halverson Park, Cooper Gulch Park, Hartman/Kennedy ball fields, Sequoia Park,
Sequoia Park Garden and the Sequoia Park Zoo. There are a total of seven neighborhood park
facilities, including Carson Park, Hammond Park, Lundbar Hills Park, Highland Park, Ross Park, Clara
Mae Berry Park, and 20-30 Park. Myrtle Grove Cemetery is included in the Park Facilities program.
There are a total of forty-two landscape facilities, twenty-two parking lots, and one thousand three
hundred fifty street trees throughout the City of Eureka.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $431,777 $489,511 $475,147 $529,156
Services and Supplies 141,351 147,755 144,570 142,399
Capital Outlay 556 84,100 80,000 5,250
Total Expenditures $573,684 $721,366 $699,717 $676,805
2005-06 2006-07 2007-08
Actual Actual Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Parks Maintenance Manager 1.00 1.00 1.00
Parks Maintenance Supervisor 1.00 1.00 1.00
Senior Parks Maintenance Worker 2.00 2.00 2.00
Maintenance Worker I-1I 4.00 4.00 4.00
Maintenance Worker I-11 (RPT) 0.80 0.80
Parks Aide (RPT) 1.60 0.80 0.80
Total 9.60 9.60 9.60

SERVICE LEVEL CHANGES:

None
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Public Woxkes

DEPARTMENT: Public Works FUND: General
PROGRAM: Park Operations ACCOUNT: 45150

PROGRAM GOALS:
Develop a program to provide a high quality of maintenance to parks, landscape sites and parking lots.
Develop a program to continue upgrading playground areas toward compliance with Consumer Product
Safety Commission guidelines. Continue the Integrated Pest Management program through the
expanded use of mulch materials for weed control in planters. Develop a program for the systematic
maintenance and pruning of street trees. Develop a schedule to provide a re-training class in aerial lift
operation, pesticide safety, and pruning techniques once a year. Develop a program to host a wide
variety of community events.

PROGRAM OBJECTIVES:
Provide program of high quality of maintenance to parks, landscape sites and parking lots on a regular
basis. Provide a program to continue upgrading playground areas to be in compliance with the
Consumer Product Safety Commission guidelines. Continue the Integrated Pest Management program
through the expanded used of mulch materials for weed control in planters. Provide a program for the
systematic maintenance and pruning of street trees. Implement a schedule to provide a re-training
class in aerial lift operation, pesticide safety and pruning techniques on a yearly basis. Provide a
program to host a wide variety of community events.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08

Program/Service Outcomes: (based on program objectives) Actual Estimated Budget

Provide program of high quality maintenance to parks, Yes Yes Yes

landscape areas and parking lots on a regular basis

Provide a program to continue upgrading playground Yes Yes Yes

areas to be in compliance with the Consumer Product

Safety Commission guidelines

Continue Integrated Pest Management program through Yes Yes Yes

the expanded use of mulch materials for weed control in

planters

Provide program for systematic maintenance and pruning Yes Yes Yes

of street trees

Implement schedule to provide a re-training class in Yes Yes Yes

aerial lift operation, pesticide safety and pruning

techniques on a yearly basis

Provide program to host a wide variety of community events Yes Yes Yes
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DEPARTMENT: Public Works FUND: General

PROGRAM: Park Operations ACCOUNT: 45150

Program/Service Outputs: (goods, services, units produced)
# of Park sites maintained 13 13 13
# of Landscape sites maintained 42 42 42
# of Street trees maintained 1,350 1,350 1,350
# of Area acres maintained 138 138 138
# of Turf acres maintained 35 35 35
# of Playgrounds maintained 9 9 9
# of Restrooms maintained 8 8 8
# of Parking lots maintained 24 24 24
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DEPARTMENT: Public Works FUND:
PROGRAM: Water Distribution ACCOUNT:

PROGRAM DESCRIPTION:

This program provides installation and maintenance of the water distribution and transmission system,
installs new domestic water connections, fire service connections, and fire hydrants. The division
maintains the Mad River transmission line from Arcata to Eureka, reads all meters and assists the
Finance Department with collection process. The division strives to protect and maintain water quality
within the distribution system; tests and repairs City backflow prevention devices; and tests private
backflow devices to ensure proper operation.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:

Salaries and Benefits $597,033 $628,017 $598,751 $680,313
Services and Supplies 921,332 547,165 555,165 449,979
Capital Outlay 50,539 139,500 89,500 86,000
Total Expenditures $1,568,904 $1,314,682 $1,243,416 $1,216,292

2005-06 2006-07 2007-08

Actual Actual Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

Assistant City Manager - Operations 0.15 0.15 0.15
Deputy Public Works Director 0.33 0.33 0.33
Public Works Operations Superintendent 0.34 0.34 0.34
Public Works - Project Manager 0.35 0.35
Maintenance Supervisor 1.00 1.00 1.00
Senior Maintenance Worker 1.00 1.00 2.00
Maintenance Worker I-1I 6.50 6.50 5.50
Electrician 0.50 1.00 1.00
Carpenter 0.25 0.25 0.25
Administrative Services Technician 0.50 0.50 0.50
Administrative Services Assistant 0.50 0.50 0.50
Total 11.07 11.92 11.92

SERVICE LEVEL CHANGES:

Upgrade Maintenance Worker I/l to Senior Maintenance Worker to provide greater oversight of field
operations activities and bring more consistency with the department divisions.
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DEPARTMENT: Public Works FUND:
PROGRAM: Water Distribution ACCOUNT:

PROGRAM GOALS:
Develop a program to maintain the existing water distribution and transmission system to Federal and
State standards. Develop a schedule for timely installation of new domestic and fire services. Develop a
program for timely response to customer service requests and complaints. Develop a schedule to test
the city and private backflow prevention devices on a regular basis to insure system protection. Maintain
a close working relationship between City and private engineering staff. Develop a fee schedule for
testing private backflow prevention devices. Develop an enhanced meter reading program. Set up
accurate records identifying locations of underground water lines.

PROGRAM OBJECTIVES:
Continue to upgrade program to maintain the existing water distribution and transmission system to
Federal and State standards. Implement schedule for timely installation of new domestic and fire
services. Implement a program to respond to customer initiated service requests within one week.
Implement a schedule to test city and private backflow prevention devices at least once a year to insure
system protection. Continue to maintain a close working relationship between City and private
engineering staff. Implement a fee schedule for testing private backflow devices. Implement an
enhanced meter reading program. Maintain accurate records of underground water line locations.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08

Program/Service Outcomes: (based on program objectives) Actual Estimated Budget

Maintain existing water distribution and transmission Yes Yes Yes

system to Federal and State standards.

Implement schedule for timely installation of new Yes Yes Yes

domestic and fire services

Implement program to respond to customer initiated Yes Yes Yes

service requests within one week

Implement schedule to test city and private backflow Yes Yes Yes

prevention devices at least once a year

Continue close working relationship between City and Yes Yes Yes

private engineering staff
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DEPARTMENT: Public Works FUND:

PROGRAM: Water Distribution ACCOUNT:

PERFORMANCE MEASURES: (Continued)

2005-06 2006-07 2007-08

Program/Service Outputs: (goods, services, units produced) Actual Estimated Budget
Implement fee schedule for testing private backflow Yes Yes Yes
devices.
Implement enhanced meter reading program Yes Yes Yes
Maintain accurate records of underground water line Yes Yes Yes
locations
# of Miles of water mains maintained 125 125 125
# of Water services maintained 9,610 9,652 9,668
# of New water service installations/modifications 45 45 45
# of Backflow devices tested - City 40 40 40
# of Backflow devices tested - private 65 70 70
# of Customer service requests/complaints resolved 265 365 380
within one week
# of Underground water lines mark and locate requests 950 1,248 1,312
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DEPARTMENT: Public Works FUND:
PROGRAM: Water Treatment ACCOUNT:

PROGRAM DESCRIPTION:

The Water Treatment program is responsible for operating and maintaining the water
treatment and storage facilities of the City of Eureka. These facilities consist of twenty-one
million gallons of storage, one treatment plant and three boost stations. Activities within the
program are administration, equipment maintenance, laboratory analysis, process control and
janitorial and grounds maintenance.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:

Salaries and Benefits $188,496 $215,457 $267,561 $238,282
Services and Supplies 1,396,680 2,131,282 1,828,851 1,998,168
Capital Outlay 38,000 38,000 2,000
Total Expenditures $1,585,176 $2,384,739 $2,134,412 $2,238,450

2005-06 2006-07 2007-08

Actual Actual Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

Assistant City Manager - Operations 0.15 0.15 0.15
Utility Operations Manager 0.25 0.25 0.25
Utility Operations Supervisor 1.00 1.00 1.00
Utility Maintenance Supervisor 0.20 0.20 0.20
Water Quality Supervisor 0.20 0.20 0.20
Water Quality Technician 0.30 0.30 0.30
Industrial Maintenance Technician 0.20 0.20 0.20
Treatment Plant Operator Il 0.90 0.90 0.90
Administrative Assistant 0.10 0.10 0.10

Total 3.30 3.30 3.30

SERVICE LEVEL CHANGES:

None
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DEPARTMENT: Public Works FUND:
PROGRAM: Water Treatment ACCOUNT:

PROGRAM GOALS:
Provide cost effective, reliable and responsive service. Insure that water delivered meets all mandated
quality standards. Increase the reliability and safety of key system equipment components.

PROGRAM OBJECTIVES:
Install equipment for the new Lundbar Hills flow meter. Complete installation and programming of the
system wide Programmable Logic Controller (PLC) and Supervisory Control and Data Acquisition
(SCADA) network. Complete design and begin construction of the valve/pump replacement project.
Move system communication equipment to the new communications building.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08
Program/Service Outcomes: (based on program objectives) Actual Estimated Budget
Respond to customer complaints within one week Yes Yes Yes
Continue installation/programming of system wide PLC Yes Yes Yes
and SCADA network
Move communication equipment to new Communications N/A Yes Yes
Building
Complete design and begin construction of the valve/pump N/A Yes Yes
replacement project
Install equipment for new Lundbar Hills flow meter N/A Yes Yes
Complete installation of the new Ryans Slough N/A Yes Yes
electrical panels
Program/Service Outputs: (goods, services, units produced)
# of Millions of gallons delivered 1,500 1,500 1,500
# of Customer complaints/responded to within one week 4 out of 4 5 out of 5 4 outof 4
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DEPARTMENT: Public Works FUND: Wastewater
Operating
PROGRAM: Sewer Collection ACCOUNT: 44380

PROGRAM DESCRIPTION:

This program provides maintenance, installation, and replacement of the sewer collection system
including proactive preventative line cleaning, root control and video inspection of the collection system.
The division maintains 17 sewer lift stations, installs minor main line extensions and new customer

connections.
2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $662,481 $661,988 $712,996 $701,405
Services and Supplies 2,057,548 529,608 557,342 483,791
Capital Outlay 62,273 64,135 104,707 110,500
Total Expenditures $2,782,301 $1,255,731 $1,375,045 $1,295,696
2005-06 2006-07 2007-08
Actual Actual Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Assistant City Manager - Operations 0.15 0.15 0.15
Deputy Public Works Director 0.33 0.33 0.33
Public Works Operations Superintendent 0.33 0.33 0.33
Public Works - Project Manager 0.35 0.35 0.35
Maintenance Supervisor 1.00 1.00 1.00
Facilities Operations Superintendent 0.50 0.50
Senior Maintenance Worker 2.00 2.00 2.00
Maintenance Worker I-11 7.50 7.50 7.50
Facilities Maintenance Supervisor 0.50
Carpenter 0.25 0.25 0.25
Administrative Services Technician 0.50 0.50 0.50
Administrative Services Assistant 0.50 0.50 0.50
Total 13.41 13.41 13.41

SERVICE LEVEL CHANGES:

None
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DEPARTMENT: Public Works FUND: Wastewater
Operating
PROGRAM: Sewer Collection ACCOUNT: 44380

PROGRAM GOALS:
Develop program to provide for health and safety of the public and to protect the environment, through
proactive maintenance of the sanitary sewer system to State and Federal levels. Develop Sanitary
Sewer Management Plan (SSMP). Develop an enhanced preventative maintenance program to reduce
sewer stoppages and Sanitary Sewer Overflows (SSOs). Develop program to provide response to
customer service requests and complaints in a timely manner. Maintain a close working relationship
with State and Federal agencies to correct system deficiencies. Maintain a close working relationship
between City and private engineering staff. Set up accurate records identifying locations of underground
sewer lines. Continue development of the SCADA system connected to lift stations.

PROGRAM OBJECTIVES:
Continue to upgrade program to provide for health and safety of the public and to protect the
environment through proactive maintenance of the sanitary sewer system to State and Federal levels.
Maintain Sanitary Sewage Management Plan mandated by Federal government. Maintain enhanced
preventative maintenance program to reduce sewer stoppages and SSOs. Maintain program to provide
response to customer service requests and complaints within 24 hours. Continue to maintain close
working relationship with State and Federal agencies to correct system deficiencies. Continue to
maintain working realtionship between City and private engineering staff. Maintain accurate records
identifying locations of underground sewer lines with our GIS program.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08

Program/Service Outcomes: (based on program objectives) Actual Estimated Budget

Upgrade program to provide for health and safety of public Yes Yes Yes

and to protect the environment

Maintain SSMP program N/A Yes Yes

Maintain enhanced preventative maintenance program Yes Yes Yes

to reduce sewer stoppages and SSOs

Maintain program to respond to customer service Yes Yes Yes

requests and complaints within 24 hours

Maintain close working relationship with State and Yes Yes Yes

Federal agencies

Maintain close working relationship between City and Yes Yes Yes

private engineering staff
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DEPARTMENT: Public Works FUND: Wastewater
Operating

PROGRAM: Sewer Collection ACCOUNT: 44380

Program/Service Outputs: (goods, services, units produced)
# of Miles of sewer mains maintained 125 125 125
# of New service connections installed 20 45 34
# of Lift stations maintained 17 17 17
# of Customer service requests/complaints resolved 100 118 125
within 24 hours
# of Underground sewer lines mark and locate requests 950 1,248 1,312
# of Miles of sewer main - Preventative cleaning N/A 23 14
# of Miles of sewer main - closed circuit TV inspection N/A 2.0 2.5
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DEPARTMENT: Public Works FUND: Wastewater
PROGRAM: Wastewater Treatment ACCOUNT: 44430

PROGRAM DESCRIPTION:

The Wastewater Treatment program provides operation and maintenance of the wastewater treatment
facilities. These facilities include the wastewater treatment plant, three pumping stations, one hundred
thirty-nine acres of constructed wetlands, and a one hundred acre biosolids reclamation site. Activities
include process control, equipment maintenance, laboratory analysis, industrial pretreatment, janitorial
and ground maintenance, clerical and administration.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:

Salaries and Benefits $736,205 $1,006,682 $816,393 $942,647
Services and Supplies 1,057,911 1,640,437 1,541,354 1,636,722
Capital Outlay 13,711 54,010 54,010 81,000
Total Expenditures $1,807,827 $2,701,129 $2,411,757 $2,660,369

2005-06 2006-07 2007-08

Actual Actual Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

Assistant City Manager - Operations 0.15 0.15 0.15
Utility Operations Manager 0.75 0.75 0.75
Utility Operations Supervisor 1.00 1.00 1.00
Utility Maintenance Supervisor 0.80 0.80 0.80
Pretreatment Coordinator 1.00 1.00 1.00
Water Quality Supervisor 0.80 0.80 0.80
Water Quality Technician 1.70 1.70 1.70
Industrial Maintenance Technician 0.80 0.80 0.80
Senior Utility Worker 1.00 1.00 1.00
Treatment Plant Operator Il 3.10 3.10 3.10
Utility Worker I/11 4.00 4.00 4.00
Administrative Assistant 0.90 0.90 0.90

Total 16.00 16.00 16.00

SERVICE LEVEL CHANGES:

None
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DEPARTMENT: Public Works FUND: Wastewater
PROGRAM: Wastewater Treatment ACCOUNT: 44430

PROGRAM GOALS:
It is the goal of the Elk River Wastewater Treatment Plant is to provide cost effective, reliable and
responsive service.

PROGRAM OBJECTIVES:
Keep cost of operation under $1,000 per million gallons treated. Minimize the number of discharge
requirement exceedences. Complete design and begin construction of the biosolids handling facility.
Implement additional FOG measures to reduce fats, oils and greases in the sanitary sewer system.
Implement contract to identify additional biosolids land application sites. Install new cogeneration
control system.

PROGRAM MEASURES:

2005-06 2006-07 2007-08

Program/Service Outcomes: (based on program objectives) Actual Estimated Budget

Implement additional FOG measures N/A Yes Yes

Keep cost of operation under $1,000 per million gallons Yes Yes Yes

treated

Began desgin of biosolids handling facility Yes Yes Yes

Identify additional biosolids land application sites N/A Yes Yes

Update Plant Operations and Maintenance Manual Yes Yes Yes

Install new cogeneration control system N/A Yes Yes
Program/Service Outputs: (goods, services, units produced)

# of Gallons treated (millions) 2,500 2,500 2,500

NPDES discharge standard violations 1 5 5
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DEPARTMENT: Public Works FUND: Humboldt Bay
PROGRAM: Harbor Maintenance ACCOUNT: 44440

PROGRAM DESCRIPTION:

The Harbor program is responsible for overseeing the operation and maintenance of the City's Public
Marina and maintenance of other waterfront property and structures, including the Eureka Public Marina,
Samoa Bridge Boat Ramp, Bonnie Goal Dock, K Street Dock, J Street Dock, F Street Dock, Dock B, the
Boardwalk, Del Norte Street Pier and Fisherman's Terminal. In addition, this program is responsible for
maintenance projects at the Economic Development Agency (EDA) fish plant and Samoa Bridge Boat
Ramp restrooms. Harbor also oversees maintenance of PALCO Marsh and other City-owned wetland
areas. The Waterfront Revitalization Program cooperates with the Harbor and involves planning,
coordination and review of twelve waterfront projects, including dock reconstructions and others.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:

Salaries and Benefits $144,830 $170,770 $163,056 $185,999
Services and Supplies 685,619 343,119 324,027 382,949
Capital Outlay 0 66,400 66,000 36,950
Total Expenditures $830,449 $580,289 $553,083 $605,898

2005-06 2006-07 2007-08

Actual Actual Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

Harbor Maintenance Technician I/11 2.00 2.00 2.00
Harbor Maintenance Supervisor 1.00 1.00 1.00
Total 3.00 3.00 3.00

SERVICE LEVEL CHANGES:

None
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DEPARTMENT: Public Works FUND: Humboldt Bay
PROGRAM: Harbor Maintenance ACCOUNT: 44440

PROGRAM GOALS:
Develop schedule to check and maintain docks on a daily basis. Develop program to train staff in the
use of the Eureka Public Marina Standard Operation Procedures Manual. Develop a program to clean
up and remove derelict vessels at the Eureka Public Marina. Develop schedule to contract engineering
survey work and dredging necessary to keep marina operational. Develop program to provide public
marina rental services and event set up at the Wharfinger Building. Develop program to oversee 221
acres of wetland adjacent to Humboldt Bay.

PROGRAM OBJECTIVES:
Implement schedule to check and maintain docks on a daily basis. Implement program to train staff in
the use of the Eureka Public Marina Standard Operations Procedures Manual. Implement program
to clean up and remove derelict vessels at the Eureka Public Marina. Implement schedule to contract
engineering survey work and dredging of harbor to keep marina operational. Implement program to
provide public marina rental services and event set up at the Wharfinger Building. Implement program
to oversee 221 acres of wetlands adjacent to Humboldt Bay. Operation and maintenance of
Fisherman's Terminal.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08

Program Service/Outcomes: (based on program objectives) Actual Estimated Budget

Check and maintain docks on a daily basis Yes Yes Yes

Train staff in use of operations procedures manual Yes Yes Yes

Continue program to clean up and remove derelict Yes Yes Yes

vessels at the Eureka Public Marina

Implement schedule to contract engineering survey work Yes Yes Yes

and dredging of harbor

Implement program to provide public marina rental Yes Yes Yes

services and event set up at Wharfinger Building

Implement program to oversee 221 acres of wetlands Yes Yes Yes

Operation and maintenance of Fisherman's Terminal N/A N/A Yes
Program/Service Outputs: (goods, services, units produced)

# of Docks checked and maintained daily 10 10 11

# of miles of waterfront inspected daily 5 5 5
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DEPARTMENT: Public Works FUND: Humboldt Bay
PROGRAM: Wharfinger ACCOUNT: 44441

PROGRAM DESCRIPTION:

The Wharfinger Program is responsible for administering all uses of the Wharfinger Building.
Administrative support is provided for the operation of the Marina and Harbor Maintenance programs.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:

Salaries and Benefits $69,438 $73,066 $67,827 $74,586
Services and Supplies 15,211 23,884 19,475 22,634

Capital Outlay 5,897 6,000 6,459
Total Expenditures $90,546 $102,950 $93,761 $97,220
2005-06 2006-07 2007-08
Actual Actual Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

Facilities Operations Assistant 1.00 1.00
Total 0.00 1.00 1.00

SERVICE LEVEL CHANGES:

None
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DEPARTMENT: Public Works FUND: Humboldt Bay
PROGRAM: Wharfinger ACCOUNT: 44441

PROGRAM GOALS:
Provide and maintain a quality facility for the general public's use. Provide space for meetings,
receptions and conferences.

PROGRAM OBJECTIVES:
Develop marketing strategy to increase rentals at the Wharfinger Building with particular focus
provided to the Bay Room. Provide and maintain a high level of customer service for all Wharfinger
Building activities. Offer quarterly staff training workshops. Revise and upgrade building rental
regulations and guidelines.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08
Program/Service Outcomes: (based on program objectives) Actual Estimated Budget
Implement new building rental regulations and guidelines Yes Yes Yes
Provide quarterly staff training workshops Yes Yes Yes
Implement marketing strategy to increase rentals N/A N/A Yes
Host community wide special events and provide Yes Yes Yes
facilities for public rentals
Program/Service Outputs: (goods, services, units produced)
# of Monthly events at Wharfinger Building 30 30 35
Monthly revenues from rentals $8,350 $8,200 $8,700

145



Public Woxkes

DEPARTMENT: Public Works FUND: Equipment
Operations
PROGRAM: Equipment Operations ACCOUNT: 44360

PROGRAM DESCRIPTION:

Equipment Operations provides fleet maintenance and repair services for the City's one hundred eighty-two
vehicles and three hundred fifty-nine pieces of equipment ranging from lawn mowers to heavy construction
equipment. The program purchases replacement units and leases them to user departments, works with
insurance companies to collect damage repair costs, and develops annual fleet lease rates to cover
appropriate operational funding and equipment replacement reserves.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $353,498 $432,526 $433,339 $465,795
Services and Supplies 886,113 845,330 762,102 719,927
Capital Outlay 5,354 385,700 509,642 668,600
Total Expenditures $1,244,965 $1,663,556 $1,705,083 $1,854,322
2005-06 2006-07 2007-08
Actual Actual Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Deputy Public Works Director 0.34 0.34 0.34
Fleet Services Supervisor 1.00 1.00 1.00
Senior Equipment Mechanic 1.00 1.00 1.00
Equipment Mechanic 4.00 4.00 4.00
Equipment Services Technician 1.00 1.00 1.00
Inventory Control Specialist 1.00 1.00 1.00
Total 8.34 8.34 8.34

SERVICE LEVEL CHANGES:

None
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DEPARTMENT: Public Works FUND: Equipment
Operations
PROGRAM: Equipment Operations ACCOUNT: 44360

PROGRAM GOALS:
Continued development in reducing electricity and fuel consumption of City vehicles and equipment.
Develop maintenance program to service and repair fleet units for safe operation by user departments.
Refinish selected service trucks to prolong service life. Purchase and outfit one large emergency recovery
sewer truck. Replace existing worn units according to the Equipment Replacement Program.

PROGRAM OBJECTIVES:
To reduce electricity and fuel consumption of City vehicles and equipment by 10%. Continue to implement
maintenance program to service and repair fleet units for safe operations by user departments. Refinish
selected service vehicles to increase service life. Purchase and outfit replacement sewer recovery truck.
Ouitfit five police sedans for service.

PROGRAM MEASURES:

2005-06 2006-07 2007-08

Program/Service Outcomes: (based on program objectives) Actual Estimated Budget

Reduce energy and fuel consumption by 10% N/A N/A N/A

Continue maintenance program to service and repair Yes Yes Yes

fleet units

Refinish select service vehicles Yes Yes Yes

Purchase and outfit one sewer recovery truck N/A N/A

Purchase and oultfit five new police sedans Yes Yes Yes
Program/Service Outputs: (goods, services, units produced)

# of Repair orders processed 995 1,025 1,231

# of Replacement units purchased 9 12 7

# of Accident repairs completed 18 25 25

# of Rolling stock maintained 182 182 197

# of Miscellaneous equipment maintained 359 359 394
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DEPARTMENT: Public Works FUND: Building
PROGRAM: Building ACCOUNT: 46200

PROGRAM DESCRIPTION:

The Building Department administers a program of construction regulation that is mandated by the
State of California to provide minimum standards to safeguard life, health, property and public welfare
by regulating the design, construction, quality of materials, use and occupancy, location and
maintenance of all structures within the City. The Department ensures public safety by providing
thorough, accurate plan reviews and inspection of all structures.

The Department provides an integrated approach to code enforcement to promote a clean, safe and
healthy environment for all residents by enforcing the City’s Health and Safety Code and Uniform
Housing Code. Staff receives and responds to citizen complaints regarding substandard housing,
nuisance abatement, zoning violations, and building use violations.

The Department also provides information to the public through interpretations of federal,
state, and local regulations; permit activity contained in address files; and interpretations of
California Title 24 disabled access regulations.

2005-06 2006-07 2006-07 2007-08
Actual Budget Estimated Budget
PROGRAM EXPENDITURES:

Salaries and Benefits $286,887 $355,267 $354,737 $388,620
Services and Supplies 140,917 256,714 250,650 218,734
Capital Outlay 44,755 750 750 21,050
Total Expenditures $472,560 $612,731 $606,137 $628,404
2005-06 2006-07 2007-08
Actual Actual Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:
Assistant City Manager - Operations 0.40 0.40 0.40
Deputy Building Official 1.00 1.00 1.00
Plans Examiner 1.00 1.00 1.00
Building Inspector II 2.00 2.00 2.00
Administrative Services Assistant 1.00 1.00 1.00
Total 5.40 5.40 5.40

SERVICE LEVEL CHANGES:

None
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DEPARTMENT: Public Works FUND: Building
PROGRAM: Building ACCOUNT: 46200

PROGRAM GOALS:
Develop a Green Building Program for consideration by the City Council. Continue to enhance service
delivery to customers through continued enhancement fo the department's web site to include on-line
permitting and additional handouts and reference material. Continue to enhance
the department's ability to issue over the counter and three day permits and plan reviews. Develop
program of public outreach/education on the City's permitting process and codes and standards.
Budget for and provide staff training opportunities in conformance with SB717. Continue efforts to
improve operational efficiency.

PROGRAM OBJECTIVES:
Develop a Green Building Program and present it to City Council for consideration. Implement on-line
permitting and improve handouts and reference material posted on-line. Work with Engineering and
Community Development Departments to develop a policy for issuance of over the counter permits and
three day plan reviews. Implement program of public outreach/education to ensure a smooth transition
to the International Codes. Continue ongoing training for all staff in conformance with SB717. Begin
electronic archiving of address files and plans. Implement a system of handheld inspection recording
for field inspectors to eliminate a duplication of effort.

PERFORMANCE MEASURES:

2005-06 2006-07 2007-08
Program/Service Outcomes: (based on program objectives) Actual Estimated Budget
Implement department website to provide limited on-line Yes Yes Yes
permitting and permit applications
Implement program of public outreach/education on the Yes Yes Yes
City's permitting process
2005-06 2006-07 2007-08
Program/Service Outcomes: (based on program objectives) Actual Estimated Budget
Implement on-line customer comment feature to respond Yes Yes Yes
to customer service feedback within 24 hours
Implement program of ongoing training for all staff Yes Yes Yes
Complete the update and conversion of department Yes Yes Yes
handouts to electronic format
Implement system of handheld inspection recording for Yes Yes Yes

field inspectors to eliminate duplication of records
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DEPARTMENT: Public Works FUND:

PROGRAM: Building ACCOUNT:

Building
46200

Program/Service Outputs: (goods, services, units produced)

# of Permits issued 1,250
# of Plan reviews completed N/A
# of Three day plan reviews completed N/A
# of Inspections performed 3,100

% of Complaints investigated within 24 hours

% of Complaints resolved

150

1,150 1,200
N/A 400
N/A 250

4,450 4,600

100%
100%



