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City Manager’s Transmittal

May 5, 2015
Honorable Mayor and City Council:

I am pleased to submit the Proposed Budget for the 2015-16 Fiscal Year. This budget message
outlines principles and important issues of the City's financial planning efforts. The 2015-16
Budget includes the recommended operating programs and Capital Improvement Plan (CIP)
projects.

The budget serves as the primary programming tool for the implementation of the key policy
documents which have been adopted by the City Council. Although the budget helps manage
the City's immediate future by tying programs and service delivery activities to policies, goals,
and fiscal resources, it is important to emphasize that managing programs and fiscal resources
is an on-going process that is not limited to the City's formal budgetary process.

The adopted operating programs are designed to maintain existing service levels to the greatest
extent possible. City departments continuously scrutinize services to maximize operational
efficiencies.

XKey Budget Principles

As in past years, the 2015-16 Budget is based on policies which govern the stewardship of
public funds and reflect the City's commitment to balanced financial planning. While all the
policies and objectives were utilized in composing the budget, there were several major
principles which most influenced the shape of the financial plan. These include:

.0

% The recommended Budget will balance Expenditures with Revenues.

¢ Basic services will be maintained to the greatest extent possible.

7
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Working capital will be maintained at levels which will reasonably protect the City from
future uncertainties.

% Revenues will be estimated at realistic levels.
« Program costs will be developed to reflect a true picture of the cost of operation.
% Personnel layoffs will be avoided to the greatest extent possible.

% The recommended budget will comply with provisions of the State Constitution, City
Charter, Municipal Code, and sound fiscal policy.

Basis of Budgeting

The basis of budgeting is explained here to assist readers of the budget document, and to
provide a bridge between the budget presentation in this document and the accounting
presentation in the Comprehensive Annual Financial Report (CAFR). The City’s governmental
funds consist of the General Fund, Special Revenue Funds, Debt Service Funds, and Capital
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Project Funds for both the City and Successor Agency. Governmental fund budgets are
developed using the modified accrual basis of accounting. To summarize, under this basis,
revenues are estimated for the fiscal year if they are susceptible to accrual, e.g. amounts can
be determined and will be collected within the current period. Principal and interest on general
long-term debt are budgeted as expenditures when due, whereas other expenditures are
budgeted for liabilities expected to be incurred during the current period.

Proprietary fund budgets are adopted using the full accrual basis of accounting whereby
revenues are recognized when earned, and expenses are recognized when incurred. The City’s
Enterprise Fund types consist of the Water, Sewer, Transit, Harbor, Building and Golf Course
funds. Principal and interest on long-term debt are budgeted as expenses within the
proprietary debt service funds.

City Council Goals & Objectives

All of the adopted Program and Capital Budgets for the 2015-16 fiscal year are integral to the
accomplishment of the City Council’s long-term goals for the City of Eureka. Those goals
encompass quality of life, safety within the community, and continued financial stability. As
our city moves into the future, departments are carrying out programs to meet City Council
and General Plan goals in the areas of:

Public Safety

Economic Development

Downtown and Waterfront Development
Housing and Neighborhood Improvements
Transportation Management

VVVVYVY

Financial Condition Summary

Financial Outlook

For FY 2015-16 the overall economic outlook for the City of Eureka remains cautiously
optimistic. Leading indicators, such as Sales Tax and Transient Occupancy Tax revenue,
remain stable, but have not kept pace with inflation. However, Property Tax and housing-
related revenues continue to lag and have offset gains in other areas. Employment gains within
Humboldt County have not kept pace with the level of recovery in the State of California, and
the local recovery remains weak.

As the City continues to rebuild itself financially, it is imperative to fund the infrastructure of
the organization first to insure long term stability. As mentioned throughout the budget
document, due to the financial stress associated with the recession, a number of reserves have
been tapped in the past and replacement funds minimized. As revenue increases over the
coming years, the priority of restoring the City’s reserves is paramount. Fiscal recovery should
include the implementation of policies and practices that will assist the City to become more
adaptable to changing conditions and to better withstand future economic downturns.

The City has financial policies to assist in the long-term fiscal recovery. These policies are
designed to assist the City Council in the implementation of fiscal strategies and tactics that
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will maintain the City’s core service levels, bolster cash reserves, and ensure long-term fiscal
solvency.

Budget Content

After all departments had submitted their proposed budgets it was evident that expenditures
exceeded revenues by approximately 12% in the General Fund. Following some stricter internal
cost allocation, the budgets were reduced to bring the structural deficit down to 10%.
Departments were then directed to identify ways to reduce their proposed budgets, in order to
maintain services to the greatest extent possible, and to do so without one-time cost savings
with the goal of improved sustainability.

The recommended budget is consistent with the City Council direction of keeping public safety
as the number one budget priority with funding for public safety comprising approximately
71% or $18.8 million of the City's General Fund budget. A range of other City services comprise
the balance of the City's budget. The budget balancing plan for FY 2015-16 continues several
ongoing strategies which will contribute to the City's long-term financial stability.

Financial Plan Overview

The total Proposed Operating Budget for the City is nearly $60 million for 2015-16, which
includes one-time CDBG funding of $4.8 million. This represents a 2% increase from the
2014-15 Adopted Budget, after factoring out the one-time grant. A majority of the $1.1 million
increase in operating budgets is due to increased pension costs, health insurance and workers’
compensation costs. An additional improvement in the budget document from a financial
planning perspective is the inclusion of a 2016-17 estimated budget. This second year budget
provides a longer-term view of projected revenues and expenditures to guide the policy-making
process.

General Fund Highlighted

The General Fund is the primary funding source for the delivery of essential City services,
ranging from public safety to planning. Unlike the enterprise operations - such as water,
sewer, or building regulation, that are somewhat able to set fees at levels necessary to recover
their costs - General Fund programs have limited sources of non-tax funding that are available.

Expenditures: Total General Fund appropriations are $26.4 million for 2015-16, which

represents an increase in the operating expenditure budget of 1.7%, or $423,000, from the
prior fiscal year.
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General Fund
Appropriations (in 2013-14 2015-16 2016-17
thousands) Budget Proposed Projected
Operating Budgets $ 25,398 | $ 25,821 | $ 25,983
Debt Service 152 281 281
Capital Projects 584 320 120
Total General Fund $ 26,134 | $ 26,422 | $ 26,384

The estimated General Fund working capital at June 30, 2016, is $758,000, or 2.9% of the total
General Fund operating budget, which is lower than the City’s stated goal (the City's stated goal
is 60 days of operating expenditures; 16.7%; or approximately $4.3 million).

Revenues: The Adopted 2015-16 Budget relies on revenue projections which indicate the
amount of resources available to be allocated to city services over the coming year. Forecasts of
the major General Fund Revenues, Sales Tax; Transaction and Use Tax; and Property Tax, were
based on recommendations from the City’s tax compliance consultant.

The following assumptions regarding revenue projections are reflected in the budget:

e Sales tax is expected to remain relatively flat for the next year, outside of a one-time final
true-up of the State triple-flip;

e Adopted by the voters in November 2010, Measure “O” funds added a '2-cent City Sales
Tax. This general purpose revenue measure is projected to generate $4.3 million in 2015-
16. This funding enables the City to provide important and valued services to the
community; for day-to-day operating programs and one-time capital improvements;

e Property values in Eureka remain stable;

e No major changes in the structure of existing local government revenues. Allocation of
local revenues may be affected by State legislative decisions;

e Increases to various City fees and charges, based on cost of service, will be approved,
implemented, and will achieve the revenue targets. Revenues from “charges for services”
are projected to increase by approximately 5% over the previous year’s budgeted
amounts, when revenues from cost allocation are removed from the calculation.
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Operating Program Expenditures

The City of Eureka has traditionally delivered a high level of basic police and fire services to the
community. However, funding for basic street maintenance and other public infrastructure has
generally not kept pace with system needs. Despite the status of the City's overall budget, the
needs of the City and its residents must be addressed. The 2015-16 Adopted budget includes
funding to support to the extent possible those areas deemed critical to sustaining a healthy
community and encouraging a prosperous future.

Issues and initiatives for the coming year

The City continually strives to improve the level and quality of service provided to its citizenry as
has been demonstrated through the various on-going service levels contained with this budget.
In future years, the City’s goals and objectives will continue to be reflective of the desire to
improve the quality of life and economic prosperity for Eureka’s citizens. However economic
realities have limited our ability to provide the level of services that the community deems
satisfactory.

» Critical Future of the General Fund. This year our goal is to adopt a balanced General
Fund budget, with recurring revenues equaling or exceeding recurring expenditures. We
need to be continually focused on creating and maintaining a fiscally sound and
sustainable budget. The comprehensive financial picture is made up of several
components: contingency reserves that cushion annual fluctuations in revenue
collections, sufficient working capital to protect against disaster and uncertainty, ongoing
and consistent capital planning and improvements, adequate funding of liabilities, and
continuation of fair and competitive compensation for our workforce. The need to plan
for future reductions in State resources and continually increasing costs within the
General Fund and their projected budget consequences must be considered during the
2015-16 year as well as future years.

» Retirement Benefit Costs CalPERS has implemented reforms including a tiered system
called PEPRA, which has reduced retirement benefits thereby reducing costs. In the short
term, retirement costs will continue to increase, but are expected to stabilize within the
next seven to ten years as classic PERS members decrease, and the number of PEPRA
employees increase.

> Health Insurance Costs. The City’s health insurance premium is not projected to
increase for FY15/16.

> Waterfront Maintenance and Development. With the investment of nearly $60 million
during the past fifteen years to develop the waterfront and boardwalk area in Eureka, it is
critical that these aesthetic additions to our community be maintained. To attract new
construction and development investment in the future, this area must have adequate
funding both to maintain and improve public infrastructure.

> Street & Road Maintenance. Clearly, one of the greatest challenges facing Eureka is the
need to maintain the City’s street and road infrastructure. In FY 2015-16 and beyond,
the City is faced with the need to fund approximately $2 million per year related to street
maintenance. It is staff’s belief that based on current revenue and expenditure trends,
that minimal funding will be available for street and sidewalk maintenance in the near
term. There is current legislation under consideration in Sacramento, SB16, that would
provide additional funding for five years for city street and roadway improvements. This

\
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would be accomplished by an increase in the excise tax and the Vehicle Régistration Fee.

> Business Development and Retention. We continue to work in partnership with the
business community, strengthening our formal and informal ties to local commerce, to
develop our community’s business potential. We emphasize assistance for businesses
within our community equally with retention efforts for businesses considering relocation
outside of Eureka.

> Infrastructure Construction and Improvements. With the exception of the water and
wastewater capital improvements which continue this year, we fall far short of meeting
the City’s infrastructure needs. Most available funding continues to find application in
operational budgeting areas, meaning that the rate of decline in the usefulness of our
City’s infrastructure base has outpaced our ability to carry out needed capital upgrading
and replacement.

Department Reduction Plan

Here is what comprises each department’s reduction plan:

> Police. Proposal includes eliminating rank of Police Service Officer, reducing temporary
salaries, taking animal impound services in-house, adding two new positions, and
increasing some operational line items.

» Fire. Proposal includes “browning out” Fire Station #4, eliminating overtime costs, the
volunteer program, the quarterly newsletter, and other operational line items.

> Parks and Recreation. Proposal includes reclassifying some positions, reducing
temporary salaries and other operational line items, and increasing revenue generation.

> Public Works. Proposal includes reclassifying personnel and reducing operational line
items.

> Development Services. Proposal includes eliminating Economic Development Manager
position.

» Non-Departmental. Proposal includes reducing funding to outside agencies.

Measures “0” and “9”

Adopted by the voters in November 2010, Measure “O” set an added “2-cent City Transaction and
Use Tax, which will expire June 30, 2016. Measure “Q” will extend this tax for another five years
after that. This general purpose revenue is projected to generate $4.3 million in FY 2015-16. This
funding enables the City to provide important and valued services to the community; for both
day-to-day operating programs and one-time capital improvements. It is the City Council’s
obligation to prioritize the use of this resource; just as it is their job to prioritize the use of all
City resources. For this reason it is important that as the City Council sets goals for the FY
2015-16 Budget, it also considers the prioritized use of the Measure “O” funds.

Along with the five-year sunset and requirements for annual audits and annual community
reports on how much revenue is generated by the measure and how the funds are spent,

Vi
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Measures “O” and “Q” also include accountability and citizen oversight provisions. These are
general purpose measures and so the proceeds are not restricted to specific purposes. This
enables the City Council with flexibility to respond to new circumstances and challenges.
However the ballot language of the Measure provided examples of the types of uses that would be
funded through the Measure. These included: police, fire, street maintenance, environmental
programs, zoo, parks, and recreation. Through this budgetary process the City Council will
allocate Measure “O”, and later Measure ‘Q” funds, to operating programs and -capital
improvements.

Summary

Although the City continues to operate in a challenging economic environment, we have made
strides in our goal of financial sustainability. Our goal has been to develop a budget that will
meet the needs of our community without compromising the future. The proposed budget
positions the City with the necessary resources to maintain some of our existing infrastructure
and facilities, while preserving our long-term fiscal health by aligning revenues and costs. This
budget also re-initiates the maintenance of prudent working capital at established policy levels.

While the recommended budget is balanced, the City Council and community must be mindful
that there are a number of uncertainties still facing the community. The “jobless recovery”
currently underway is still putting a strain on our economy. The recovery itself is uneven and
local governments are feeling its impacts in some of our lagging revenues. Even with the
cooperation of our employees in containing personnel costs, we are faced with the prospect of
benefit costs beyond our control and the problem of how to address these in the future.
Nonetheless, we will continue to adhere to sound financial practices that will allow us in the long
term to successfully meet the challenges of providing quality public services.

I would like to express my thanks to the management team and to Wendy Howard and Lane
Millar of the Finance Department, for all of their efforts and diligent work in crafting this budget
document. Despite our fiscal challenges, we remain focused on high-quality service provision to
the citizens of Eureka. I appreciate the Council’s vision and continued support of the
organization as we fulfill that vision.

Respectfully submitted for your consideration,

Greg L. Sparks
City Manager

Vii



Community Profile

Bustling into Western history during the famous
California Gold Rush, the City of Eureka thrived
for many years on the area’s rich abundance of
redwood timber. Quickly establishing itself as the
commercial hub of the North Coast, Eureka fused
a stunning array of Victorian architecture with the
rugged beauty of the Northwest to create a truly
unique community.

Today, Eureka is an established State Historical
Landmark due to the presence of so many
examples of Victorian and other “period”
architecture. Many of these homes and buildings
have been preserved and painstakingly restored.
Eureka still maintains the highest level of
Victorian homes per capita in California.

Eureka is located on Humboldt Bay, with the
Pacific Ocean to the west and mountains and
forests to the east, north, and south. It is the North
Coast’s largest coastal town north of San
Francisco and the central location for the area’s
government, commerce and culture.

A moderate climate prevails, summer and winter.

Fog is common. Bring your umbrella, because it
rains here - fall, winter, and spring. Due
to the geographical diversity of the area,
summer temperatures in the nearby
mountains and in Southern Humboldt
County, just minutes from Eureka,
range into the 90's.

Eureka’s population is approximately
26,914. Another 14,000 reside
immediately adjacent to the city

limits. Hence, the greater Eureka

population is approximately 41,000.

) A About 100,000 people, or 85 percent of

Jpfumier [5G g leT .
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SN W THE N 4 sE==v  live within a 20-mile radius of Eureka.
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A7 BN Eureka and the nearby cities reflect what is
"~ important to our community - family, work, the
outdoors, the environment, the arts, and community
service. In Humboldt County the lifestyle is relaxed. Many
residents live in rural settings, away from neighbors, yet within minutes of jobs, schools, rivers, woods, and the
beach. Traffic jams and crowded beaches don’t exist and natural beauty is available at every turn.

Xi



Community Profile

Shopping, services, and recreation are abundant in Eureka. As “the hub city” for Northwestern California, Eureka
offers a broad range of cultural resources and amenities such as museums, libraries, parks, galleries, theaters, fitness
and recreational facilities along with retail outlets, medical care, automotive services, restaurants, accommodations,
professional, and technical services.

Fun and fitness are valued in Humboldt County, but activities aren’t limited to golf, tennis, dancing, swimming,
bicycling, organized sports, or classes. National and state parks, National Forests, acreage managed by the Bureau
of Land Management, and proximity to rivers and wilderness areas provide terrific hiking, hunting, fishing, sailing,
rafting, and camping. The Eureka area is also especially attractive to recreational and sports enthusiasts, boasting
some of the most exciting ocean and river fishing in the world.

Eureka’s visitors enjoy friendly and unpretentious attitudes among the people they meet.

People are generous here and many examples of this generosity and commitment to community exist in Eureka,
where people live and work together to build community assets.

The raw pioneer spirit that grabbed opportunity at every chance has evolved into a more sophisticated version - a
version that looks at the new century demands of tomorrow. Our residents are active in business and government
giving the community a vision of the future. City and community leaders along with governmental agencies are
setting a swift and concerted pace on behalf of the community to achieve exceptional progress. They acknowledge
that the whole is greater than the sum of the parts because Eureka is a place where voices and viewpoints are heard.
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Budget Graphics & Summaries

OVERVIEW

The budget charts and tables in this section highlight key financial relationships and
trends. This section summarizes the budget document with the following charts and
tables:

. Summary of Revenues by Source

. Revenue Summary by Fund Type

. Summary of Operating Program Expenditures by Type

" Summary of Operating Program Expenditures by Function
. Operating Expenditure Summary by Department

" General Fund Revenues and Expenditures

. Summary of Recommended Regular Positions

" Summary of Changes in FTE Positions

] Positions by Department

] Recap of Funds 2014-15; 2015-16; 2016-17

Generally, charts are for the 2015-16 fiscal year, while tables present information for
five fiscal periods: 2013-14 Actual, 2014-15 Amended Budget, 2014-15 Estimates
(Estimated Actuals), 2015-16 Proposed Budget and 2016-17 Projected Budget.



Summary of Revenue Source

Fines & Forfeits
1%

Charges for Services

37%

Miscellaneous

Other Financing Sources

7%

Intergovernmental
15%

Licenses/Permits/

Franchises
2%

2015-16 REVENUE SOURCES $70,782,661

Taxes

Licenses/Permits/Franchises

Intergovernmental

Charges for Services

Fines & Forfeits

Miscellaneous

Other Financing Sources
TOTAL

2013714 2014/15 2015716 2016/17

Actual Estimated Budget Budget
23,007,078 23,791,252 25,527,434 24,095,944
1,382,716 1,374,330 1,742,930 1,742,930
8,121,169 9,422,360 10,659,346 4,670,266
24,162,253 24,020,125 26,203,969 24,493,712
800,136 654,200 596,642 598,659
6,915,787 5,984,840 930,813 930,838
17,758,936 9,746,173 5,121,527 4,571,453
82,148,075 74,993,280 70,782,661 61,103,802




Revenue Summary By Fund Type

NG
2014-15 2014-15 ot
Acct. 2013-14 Amended Estimated 2015-16 2016-17
No. Description Actual Budget Actual Budget Budget
GENERAL FUND
Taxes 20,390,227 20,526,700 20,526,700 21,374,318 21,303,627
Licenses/Permits/Franchises 955,930 943,200 943,200 1,267,800 1,267,800
Intergovernmental 2,904,535 2,450,929 2,450,929 2,381,510 2,403,215
Charges for Services 1,074,450 1,264,991 1,264,991 1,258,900 1,188,900
Fines & Forfeits 222,416 234,200 234,200 208,642 210,659
Miscellaneous 285,084 156,310 156,310 135,459 135,484
Other Financing Sources 3,442,822 4,525,523 3,717,012 4,241,142 4,347,170
Subtotal 29,275,464 30,101,853 29,293,342 30,867,771 30,856,855
SPECIAL REVENUE FUNDS
Taxes - 50,000 50,000 - -
Licenses/Permits/Franchises 59,478 66,130 56,130 66,130 66,130
Intergovernmental 2,241,574 4,796,510 5,557,820 6,555,369 788,725
Charges for Services 200,025 123,908 101,908 30,000 30,000
Fines & Forfeits 238,611 158,000 140,000 108,000 108,000
Miscellaneous 369,289 444,520 441,000 61,000 61,000
Other Financing Sources 6,952 - - 706,102 50,000
Subtotal 3,115,929 5,639,068 6,346,858 7,526,601 1,103,855
DEBT SERVICE FUNDS
Taxes 2,616,851 2,603,058 2,990,270 4,153,116 2,792,317
Charges for Services 1,354 - - - -
Miscellaneous 2,330 - - - -
Other Financing Sources 24,194 - - - -
Subtotal 2,644,729 2,603,058 2,990,270 4,153,116 2,792,317
CAPITAL PROJECTS FUNDS
Miscellaneous 39 - - - -
Subtotal 39 - - - -
ENTERPRISE FUNDS
Taxes - 224,282 224,282 - -
Licenses/Permits/Franchises 367,308 375,000 375,000 409,000 409,000
Intergovernmental 2,975,060 1,413,611 1,413,611 1,722,467 1,478,326
Fines & Forfeits 339,109 280,000 280,000 280,000 280,000
Charges for Services 15,235,042 14,158,705 14,158,705 15,195,954 13,459,063
Miscellaneous 6,109,643 5,357,530 5,337,530 734,354 734,354
Other Financing Sources 14,181,958 773,433 6,029,161 174,283 174,283
Subtotal 39,208,120 22,582,561 27,818,289 18,516,058 16,535,026
INTERNAL SERVICE FUNDS
Taxes - 250,000 - - -
Charges for Services 7,224,203 7,707,575 8,097,075 9,322,020 9,418,654
Miscellaneous 149,402 50,000 50,000 - -
Other Financing Sources 103,010 - - - -
Subtotal 7,476,615 8,007,575 8,147,075 9,322,020 9,418,654
TRUST FUNDS
Charges for Services 427,179 397,446 397,446 397,095 397,095
Miscellaneous - - - - -
Subtotal 427,179 397,446 397,446 397,095 397,095
TOTAL ALL FUND TYPES
Taxes 23,007,078 23,654,040 23,791,252 25,527,434 24,095,944
Licenses/Permits/Franchises 1,382,716 1,384,330 1,374,330 1,742,930 1,742,930
Intergovernmental 8,121,169 8,661,050 9,422,360 10,659,346 4,670,266
Charges for Services 24,162,253 23,652,625 24,020,125 26,203,969 24,493,712
Fines & Forfeits 800,136 672,200 654,200 596,642 598,659
Miscellaneous 6,915,787 6,008,360 5,984,840 930,813 930,838
Other Financing Sources 17,758,936 5,298,956 9,746,173 5,121,527 4,571,453
GRAND TOTAL 82,148,075 69,331,561 74,993,280 70,782,661 61,103,802




Summary of Operating Program Expenditures By Type

DEBT SERVICE
10%
CAPITAL OUTLAY
3%
SALARIES AND
BENEFITS
33%
MATERIALS AND
SERVICES
54%
2015-16 OPERATING BUDGET $66,304,255
2014-15 2014-15
2013-14 Amended Estimated 2015-16 2016-17
Actual Budget Actual Budget Budget
SALARIES AND BENEFITS 26,416,865 27,892,770 26,768,000 22,040,607 22,693,965
MATERIALS AND SERVICES 23,381,586 23,911,192 24,354,894 35,511,106 28,190,058
CAPITAL OUTLAY 1,482,608 2,354,027 1,944,727 2,210,530 1,710,530
DEBT SERVICE 3,748,548 6,269,086 6,679,668 6,542,012 6,087,315
Total * 55,029,607 60,427,075 59,747,289 66,304,255 58,681,868

* Does not include projects or other financing uses






Summary of Operating Program Expenditures By Function

SUCCESSOR AGENCY

REDEVELOPMENT 0%
0%

TRANSIT
3%

ECONOMIC
DEVELOPMENT
8%

DEVELOPMENT
SERVICES
5%

PUBLIC WORKS
24%

DEBT SERVICE
10%

GENERAL GOVERNMENT

12%

PUBLIC SAFETY

30%

PARKS & RECREATION
8%

2015-16 OPERATING BUDGET $ 66,304,255
2014-15 2014-15

2013-14 Amended Estimated 2015-16 2016-17

Actual Budget Actual Budget Budget
GENERAL GOVERNMENT 7,408,997 7,514,963 7,558,438 8,091,814 8,344,761
PARKS & RECREATION 4,475,115 4,722,592 4,625,495 5,186,106 5,192,164
PUBLIC SAFETY 18,774,149 20,422,262 20,252,514 19,550,098 19,091,525
PUBLIC WORKS 15,993,091 15,881,673 15,618,158 15,686,266 16,253,675
DEVELOPMENT SERVICES 1,258,024 3,114,811 2,720,261 3,477,144 1,438,073
ECONOMIC DEVELOPMENT 136,281 505,422 546,489 5,464,723 432,741
REDEVELOPMENT 0 0 0 0 0
SUCCESSOR AGENCY 365,927 250,088 88 250,000 0
TRANSIT 2,868,675 1,746,178 1,746,178 2,056,092 1,841,614
DEBT SERVICE 3,748,548 6,269,086 6,679,668 6,542,012 6,087,315
Total * 55,028,807 60,427,075 59,747,289 66,304,255 58,681,868

* Does not include projects or other financing uses




Operating Expenditures Summary By Department

2014-15 2014-15
2013-14 Amended Estimated 2015-16 2016-17
Actual Budget Actual Budget Budget
LEGISLATIVE
Salaries and Benefits $ 88,922 $ 99,106 $ 92,298 $ 102,891 $ 103,291
Materials and Services 49,261 58,892 58,892 48,281 48,281
Capital Outlay 172 - - - -
Subtotal 138,355 157,998 151,190 151,172 151,572
CITY MANAGER
Salaries and Benefits 177,464 252,038 240,801 245,881 284,168
Materials and Services 53,801 42,369 42,369 33,229 33,229
Capital Outlay 163 - - - -
Subtotal 231,428 294,407 283,170 279,110 317,397
CITY CLERK
Salaries and Benefits 573,203 502,254 489,302 581,405 470,286
Materials and Services 2,346,103 2,548,746 2,633,746 2,762,200 2,762,200
Capital Outlay 104,746 248,100 248,100 238,500 238,500
Subtotal 3,024,052 3,299,100 3,371,148 3,582,105 3,470,986
HUMAN RESOURCES
Salaries and Benefits 403,523 388,662 368,035 398,962 408,333
Materials and Services 93,874 103,085 74,085 108,509 88,509
Capital Outlay - 1,500 1,500 1,000 1,000
Subtotal 497,397 493,247 443,620 508,471 497,842
FINANCE
Salaries and Benefits 992,142 970,033 934,472 800,423 1,003,934
Materials and Services 3,646,613 3,189,972 3,213,302 3,732,257 3,794,271
Capital Outlay 889,964 - 3,200 136,000 1,000
Subtotal 5,528,719 4,160,005 4,150,974 4,668,680 4,799,205
CITY ATTORNEY
Salaries and Benefits 291,475 380,253 324,383 386,343 377,348
Materials and Services 137,215 84,317 186,817 183,930 183,930
Capital Outlay - - 1,500 5,000 5,000
Subtotal 428,690 464,570 512,700 575,273 566,278
POLICE
Salaries and Benefits 8,872,638 9,487,748 9,327,981 9,360,075 9,445,502
Materials and Services 2,556,923 2,641,409 2,708,609 3,358,977 3,164,977
Capital Outlay 156,080 823,020 409,020 608,500 258,500
Subtotal 11,585,641 12,952,177 12,445,610 13,327,552 12,868,979
FIRE
Salaries and Benefits 4,967,120 5,159,483 5,157,068 - -
Materials and Services 2,112,291 2,252,956 2,592,190 6,208,546 6,208,546
Capital Outlay 99,739 43,927 43,927 - -
Subtotal 7,179,150 7,456,366 7,793,185 6,208,546 6,208,546




Operating Expenditures Summary By Department

2014-15 2014-15
2013-14 Amended Estimated 2015-16 2016-17
Actual Budget Actual Budget Budget
PARKS & RECREATION
Salaries and Benefits 2,477,354 2,985,860 2,846,963 3,023,201 3,058,859
Materials and Services 1,913,937 1,694,232 1,736,032 2,114,905 2,085,305
Capital Outlay 83,824 42,500 42,500 48,000 48,000
Subtotal 4,475,115 4,722,592 4,625,495 5,186,106 5,192,164
PUBLIC WORKS
Salaries and Benefits 6,153,799 6,368,077 5,791,664 5,650,183 6,023,395
Materials and Services 9,753,617 8,651,241 8,777,841 9,024,401 9,236,583
Capital Outlay 147,920 1,194,980 1,194,980 1,173,530 1,158,530
Subtotal 16,055,336 16,214,298 15,764,485 15,848,114 16,418,508
DEVELOPMENT SERVICES
Salaries and Benefits 947,872 855,772 797,587 1,094,148 1,121,754
Materials and Services 385,238 2,431,836 2,322,836 7,685,871 584,227
Capital Outlay - - - - -
Subtotal 1,333,110 3,287,608 3,120,423 8,780,019 1,705,981
SUCCESSOR AGENCY
Salaries and Benefits 44,149 46,038 - - -
Materials and Services 321,528 204,050 88 250,000 -
Subtotal 365,677 250,088 88 250,000 -
TOTAL OPERATING DEPARTMENTS
Salaries and Benefits 25,989,661 27,495,324 26,370,554 21,643,512 22,296,870
Materials and Services 23,370,401 23,903,105 24,346,807 35,511,106 28,190,058
Capital Outlay 1,482,608 2,354,027 1,944,727 2,210,530 1,710,530
Subtotal 50,842,670 53,752,456 52,662,088 59,365,148 52,197,458
OTHER OPERATING EXPENDITURES:
Fire & Police Retirement Fund
Salaries and Benefits 427,204 397,446 397,446 397,095 397,095
Materials and Services 11,185 8,087 8,087 - -
Subtotal 438,389 405,533 405,533 397,095 397,095
GRAND TOTAL* $ 51,281,059 $ 54,157,989 $ 53,067,621 $ 59,762,243 $ 52,594,553

* Does not include debt service, projects or other financing uses



General Fund

| REVENUES: WHERE IT COMES FROM |

Fines & Forfeits,
Charges for 208,642
Services, 1,258,900

Miscellaneous,
135,459

TOTAL REVENUES
$26,626,629

Intergovernmental,
2,381,510

Licenses/Permits/Franchises,
1,267,800

| EXPENDITURES: WHERE IT GOES |

Economic
Development,
424,268

Non-Departmental,
1,050,571

Parks &
Recreation,

Fire, 6,222,546
Capital Projects,

/ 320,000

L Debt Service,
281,107

Public Works,
1,046,461

Development
Services, 847,266

TOTAL EXPENDITURES
$26,421,869




general Fund Trends

$20,000,000

$15,000,000

$10,000,000

$5,000,000

sS-

07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15%* 15-16%*

M Sales Tax M Transaction & Use Tax M Transaction & Use Tax - Measure O M Charges for Services M Transient Occupancy Tax M Property Tax VLF in-Lieu M Property Taxes M Other*

07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15% 15-16** 16-17%*
Sales Tax $ 9,863,453 $ 8775000 $ 7,860,886 $ 9,518,499 $ 8,556,098 $ 9,268,711 $ 9,860,760 $ 10,044,000 $ 10,645,044 $ 10,343,159
Transaction & Use Tax ; 375,000 1,628,022 2,688,403 1,900,000 1,966,634 2,037,130 2,062,000 2,096,622 2,149,038
Transaction & Use Tax - ; ; ; ; 3,800,000 4,004,028 4,120,798 4,124,000 4,241,142 4,347,170
Measure O
Charges for Services 2,746,130 3,236,585 3,356,328 1,539,004 1,017,791 1,092,381 1,074,450 1,264,991 1,258,900 1,188,900
;:;”S'e”t Oceupancy 1,742,728 1,848,000 2,032,584 2,002,077 2,019,361 2,032,949  2,125469 2,000,000 2,100,000 2,152,500

Property Tax VLF in-Lieu 1,885,279 2,003,284 2,072,725 2,060,682 2,051,626 2,060,744 2,085,640 2,100,929 2,132,800 2,154,128
Property Taxes 1,481,308 1,475,000 1,437,587 1,192,487 1,325,932 1,810,383 1,788,314 1,820,000 1,828,751 1,847,038

Other* 3,889,572 3,369,900 2,630,601 2,243,214 2,476,657 2,830,049 2,060,540 1,753,422 2,323,370 2,327,752

Total $21,608,470 $21,082,769 $21,018,733 $21,244,456 $ 23,147,465 $ 25,065,879 $25,153,101 $ 25,169,342 $ 26,626,629 $ 26,509,685

“Major revenue sources” include all revenues and other financing sources except certain one-time or windfall revenues, such as special grants, refunds and transfers in. They basically represent what
is available for funding the ongoing operations of the General Fund on a consistent basis.

* Includes Business License Tax, Licenses, Permits & Franchises, Intergovernmental Revenues, Fines & Forfeits, Miscellaneous Revenues and other taxes.
** Estimates
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Description of Revenues

MAJOR REVENUES OF THE GENERAL FUND

Sales Tax is the largest source of revenue to the General Fund. In accordance with the State Revenue Taxation Code and the Bradley-
Burns Uniform Local Sales and Use Tax Law of 1955, the State imposes a 7.25% Sales and Use Tax on taxable sales in the City. The
City receives 99.18% of the local 1% share of the 7.25% sales tax. The remaining .82% is retained by the State for administration.

Transaction & Use Tax

In November 2008 the voters of the City of Eureka approved a 0.25% retail transactions and use tax with the passage of Measure D,
which also required the repeal of the Utility User's Tax. Both changes were effective April 1, 2009. In November 2009, the voters of the
City of Eureka approved a 0.50% transactions and use tax with the passage of Measure O, effective April 1, 2011.

Transient Occupancy Tax (TOT) is a tax on room charges for hotel and motel occupancy of less than thirty (30) days. The rate was
increased in fiscal year 1992-93 from 8% to 9% and then in November 2008, the voters approved a 1% increase from 9% to 10% with
the passage of Measure E that became effective April 1, 2009.

Property Tax is derived from the tax imposed on real property and tangible personal property. Since the passage of California
Proposition 13, the tax is based on either a 1% rate applied to the 1975-76 assessed value of the property (which can increase by a
maximum of 2% per year), or on 1% of the sales price of the property on sales transactions and construction which occur after the
1975-76 assessment. The amount collected by the County is distributed in accordance with State law to the various public agencies.
Property tax currently funds about 5% of the General Fund’s operating expenditures. Projections for property tax revenues are based
on home valuations and the 2% maximum annual growth.

Business License Tax is a tax on businesses operating within the City. There is a minimum flat fee with an additional fee or fees
added based on number of employees.

Franchise Taxes are charged to three entities by the City for granting a right-of-way or special privilege to conduct business within the
City of Eureka. The tax for Pacific Gas & Electric is calculated by miles of line at 2%, or gross revenue receipts at 5%, whichever is
greater. Sudden Link is charged 5% of gross sales in Eureka. City Garbage is charged 9% of gross sales in Eureka.

Motor Vehicle License Fee (In-Lieu Tax) is derived from an annual fee paid by automobile owners registering their vehicles with the
State of California Department of Motor Vehicles in lieu of local property tax. The current tax rate is 0.65 percent (0.65%) of the market
value of the vehicle. Section 11005(a) of the Revenue and Taxation Code specifies that 81.25% of the revenues are to be divided
equally between cities and counties and apportioned on the basis of population. In 1998,a law was enacted that cut the Vehicle License
Fee (VLF) by 25% beginning in 1999, this percentage went up briefly in 2003 but was taken back down to the 25% level by the
Governor. In May 2009, the tax rate was increased to 1.15 percent for most vehicles, or an increase of 0.5 percent, but was brought
back down to 0.65 percent on July 1, 2011. Motor vehicle in-lieu is one of the City’s largest sources of discretionary revenue.

Charges for Services are fees that the City collects for specific services performed. In the General Fund, the highest fees are from
recreation totaling 32%. Examples of other charges are special police, special custodian, fire watch, zoning changes, animal shelter,
and State Highway sweeping charges. Costs are allocated on various bases including FTE, square foot measurements of space,
transaction counts, etc, as appropriate. Other fees have rates that are set annually by resolution. Each fee is analyzed separately to
estimate revenues for the coming year.

Fine and Forfeitures consist of parking fines, vehicle code fines, and court fines. These revenues fluctuate from year to year,
depending upon changes in State law and the level of enforcement.

Continued...
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Description of Revenues

MAJOR REVENUES OF OTHER CITY FUNDS

Charges for Services are the primary source of revenue to the City's enterprise and internal service funds, and are
collected for specific services provided the City. The most important external sources of revenue in this category are
charges for water and wastewater service, transit fares, mooring fees, and building plan check and inspection fees.
Internal service funds charge other funds of the City for services provided. These include charges for usage of the City’s
vehicles and equipment, for workers’ compensation, liability and health insurance, and replacement of computer

related equipment. External revenues are estimated based on numbers of users and current rates. Equipment usage
charges are based on estimated replacement costs and actual maintenance costs of the prior year. Insurance charges
are based on estimated costs and are allocated to various funds based on usage. Computer replacement charges

are based on the age and usage of equipment within a department.

Gas Taxes come from the tax applied to the sale of gasoline. A portion of the revenue from this tax is allocated by the
State of California to cities and counties on a formula that is based on population, plus a fixed apportionment amount.
The funds are to be used only for street purposes. Estimates are based on experience and State estimates. Other State
Highway Account funds are allocated to the City through the regional County Association of Governments under SB1435
and SB45. These funds can be used in a manner similar to gas tax, and come from both state and federal monies.
Through legislation, AB 2928 Traffic Congestion Relief funds were allocated to each city directly from the State.

Grants and Other Intergovernmental allocations are a significant source of revenue for the City. Apart from motor
vehicle in-lieu, gas taxes and other State Highway Account funds mentioned above, the City receives numerous grants.
Grants are restricted to specific uses, which can be for either operating or capital purposes. They are accounted for
primarily in “special revenue” funds. The City currently has grants for such wide-ranging activities as police services,
transit buses, various types of housing loan programs, airport improvements, wetlands enhancement, seismic retrofitting
of City buildings, a multiple assistance center for homeless people and a grant for historical records preservation.

Permits are derived from fees paid by persons for activities within the City that require permits by either State or City law.
Primary examples are for building, electrical, and plumbing.

Investment Interest is revenue earned on the City’s funds that are held until needed in several types of investments. The
monies of individual funds are pooled for investment purposes. The City has funds invested in the State’s Local Agency
Investment Fund (LAIF), securities are managed by an outside investment advisor, and some are held by trustees for
bond issues. All the City’s investments are governed by an investment policy which is updated annually and must
conform to State law.

Other Financing Sources and Uses consist primarily of operating transfers between funds of the City, as well as other
non-operating or unusual transactions, such as proceeds from capital leases or sale of property.
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Full-Time Equivalent Positions by Department

SUMMARY OF CHANGES IN FTE POSITIONS FY 2014-15
RE-ORGANIZATIONS & PROPOSED FY 15-16 CHANGES

City Manager

Assistant City Manager - Operations position eliminated (1 FTE)

Project Manager (Economic Development) moved to Economic Development Division of the
newly created Development Services Department (1 FTE)

Senior Administrative Assistant-Confidential position increased; shared with Finance (0 FTE) Eliminated*
Decrease in the department of 2 FTE

Personnel
Senior Administrative Assistant-Confidential position increased (0.20 FTE)
Increase in the department of 0.20 FTE

Einance

Assistant to the Finance Director position eliminated (1 FTE)

Senior Administrative Assistant-Confidential position increased; shared with City Manager (0.2 FTE) Eliminated*
Decrease in the department of 1.20 FTE

Police
Police Safety Officers positions eliminated (9 FTE)
Police Lieutenant position reclassified as Police Officer (0 FTE)
Administrative Technician I/1l positions created (2 FTE)
Evidence Technician position created (1 FTE)

Decrease in the department of 6 FTE

Fire
Fire Department positions eliminated. All personnel re-hired by Humboldt Bay Fire JPA.
Decrease in the department of 42 FTE

Parks & Recreation

Parks & Maintenance Manager position eliminated (1 FTE)
Harbor Facilities Superintendent position eliminated (1 FTE)
Parks & Recreation Manager position created (1 FTE)

Senior Harbor/Facilities Technician position eliminated (1 FTE)
Harbor Operations Supervisor position created (1 FTE)

Facilities Maintenance Superintendent position created (1 FTE)

Recreation Coordinator position eliminated (1 FTE)
Recreation Supervisor position created (1 FTE)

Recreation Aide (RPT) position eliminated (0.82 FTE)
Administrative Assistant position created (1 FTE)

Custodian positions moved from Public Works (3 FTE)

Electrician positions moved from Public Works (2 FTE)

Senior Custodian position moved from Public Works (1 FTE)

Senior Facilities Maintenance Specialist position moved from Public works and then subsequently eliminated (1 FTE)

Senior Custodian position re-classified as Custodian (1 FTE)
Senior Maintenance Worker positions re-classified as Maintenance Worker I/l (2 FTE)

Increase in the department of 6.18 FTE

Development Services Department (formerly Community Development Department)
Community Development / Planning Division

Senior Administrative position increased to full-time (0.25 FTE)

Principal Planner position eliminated (1 FTE)

Economic Development Division
Economic Development Manager position revived during re-organization. Eliminated for proposed budget (0 FTE)
Senior Administrative Assistant position created (1 FTE)
Project Manager (Economic Development) moved from City Manager (1 FTE)
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Full-Time Equivalent Positions by Department

SUMMARY OF CHANGES IN FTE POSITIONS FY 2014-15
RE-ORGANIZATIONS & PROPOSED FY 15-16 CHANGES

Economic Development Division (Continued)
Associate Planner (Economic Development) position created (1 FTE)
Assistant Planner (Economic Development) position created (1 FTE)

Property Management Division was transferred from Public Works - Engineering Department (1 FTE)
Housing Division was transferred from the Building & Housing Department (1 FTE)
Increase in the department of 5.25 FTE

Public Works Department
Public Works Director position reclassified as Public Works Director / Chief Building Official (0 FTE)
Chief Building Official / Deputy Director of Community Development Eliminated (1 FTE)

Deputy Public Works Director - Field Operations position created (1 FTE)

Utility Operations Manager position eliminated (1 FTE)
Deputy Public Works Director - Utility Operations position created (1 FTE)

Public Works Operations Manager position eliminated (1 FTE)

Utility Maintenance Supervisor position eliminated (1 FTE)
Field Superintendent position created (1 FTE)

Source Control Supervisor position eliminated (1 FTE)
Source Control Inspector position inadvertently eliminated in prior year; added back (1 FTE)
Project Manager position created (1 FTE)

Code Enforcement Program Manager position eliminated (1 FTE)
Code Enforcement Inspector position created (1 FTE)

Traffic Project Manager position eliminated (1 FTE)
Transportation Special Projects Manager position created (1 FTE)

Permit Specialist position eliminated (1 FTE)
Senior Administrative Assistant position eliminated (1 FTE)
Administrative Technician position created (2 FTE)

Associate Civil Engineer position eliminated (1 FTE)*
Assistant Engineer position eliminated (1 FTE)*

Property Management Division was transferred to Development Services Department (1 FTE)

Custodian positions moved to Parks & Recreation (3 FTE)

Electrician positions moved to Parks & Recreation (2 FTE)

Senior Custodian position moved to Parks & Recreation (1 FTE)

Senior Facilities Maintenance Specialist moved to Parks & Recreation (1 FTE)

Building Division (formerly Building & Housing Department)
Building Department combined with Public Works Department as a separate division (6 FTE)

Decrease in the department of 4 FTE

Building & Housing Department (new division in Public Works Department)
Building Department combined with Public Works Department as a separate division (6 FTE)
Housing Division was transferred to Community Services Department (1 FTE)

Decrease in the department of 7 FTE

*Position eliminated during budget study session.
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Full-Time Equivalent Positions by Department

Revised Proposed Projected
2013-14 2014-15 2014-15 2015-16 2016-17
Actual Budget Budget Budget Budget
CITY MANAGER
City Manager 1.00 1.00 1.00 1.00 1.00
Assistant City Manager - Operations 1.00 1.00 - - -
Executive Assistant / Deputy City Clerk 0.50 0.50 0.50 0.50 0.50
Senior Administrative Assistant-Confidential - - - - -
Development Project Manager (transferred to Development Services) 1.00 - - - -
Project Manager (Econ Dev) (transferred to Development Services) 1.00 1.00 - - -
Total 4.50 3.50 1.50 1.50 1.50
CITY CLERK
City Clerk / Chief Information Officer 1.00 1.00 1.00 1.00 1.00
Executive Assistant / Deputy City Clerk 0.50 0.50 0.50 0.50 0.50
Information Services Analyst I/11 1.00 1.00 1.00 1.00 1.00
Information Services Manager 1.00 1.00 1.00 1.00 1.00
Senior Information Services Analyst 1.00 1.00 1.00 1.00 1.00
Administrative Assistant - 1.00 1.00 1.00 1.00
Central Services Assistant 1.00 - - - -
Total 5.50 5.50 5.50 5.50 5.50
PERSONNEL
Personnel Director 1.00 1.00 1.00 1.00 1.00
Senior Administrative Assistant-Confidential 0.80 0.80 0.80 1.00 1.00
Personnel Analyst I/11 1.00 1.00 1.00 1.00 1.00
Senior Personnel Analyst 1.00 1.00 1.00 1.00 1.00
Total 3.80 3.80 3.80 4.00 4.00
FINANCE
Finance Director 1.00 1.00 1.00 1.00 1.00
Deputy Finance Director 1.00 1.00 1.00 1.00 1.00
Assistant to the Finance Director 1.00 1.00 1.00 - -
Finance Office Supervisor 1.00 1.00 1.00 1.00 1.00
Accountant /Il 1.00 1.00 1.00 1.00 1.00
Accounting Specialist I/1I 5.00 5.00 5.00 5.00 5.00
Accounting Technician I/l 2.00 2.00 2.00 2.00 2.00
Senior Administrative Assistant-Confidential 0.20 0.20 0.20 - -
Total 12.20 12.20 12.20 11.00 11.00
CITY ATTORNEY
City Attorney 1.00 1.00 1.00 1.00 1.00
Deputy City Attorney - 1.00 1.00 1.00 1.00
Legal Assistant - 1.00 1.00 1.00 1.00
Legal Secretary 1.00 - - - -
Total 2.00 3.00 3.00 3.00 3.00
POLICE
Police Chief 1.00 1.00 1.00 1.00 1.00
Administrative Technician I/11 - - - 2.00 2.00
Animal Control Officer 1.00 1.00 1.00 1.00 1.00
Communications Dispatcher 7.60 9.00 9.00 9.00 9.00
Communications Supervisor 1.00 1.00 1.00 1.00 1.00
Evidence Technician - - - 1.00 1.00
Neighborhood Oriented Policing Officer 1.00 1.00 1.00 1.00 1.00
Police Captain 1.00 2.00 2.00 2.00 2.00
Police Lieutenant 2.00 1.00 1.00 - -
Police Officer 42.00 42.00 42.00 43.00 43.00
Police Property Coordinator 1.00 1.00 1.00 1.00 1.00
Police Property Technician 1.00 1.00 1.00 1.00 1.00
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Full-Time Equivalent Positions by Department

Revised Proposed Projected
2013-14 2014-15 2014-15 2015-16 2016-17
Actual Budget Budget Budget Budget
POLICE (continued)
Police Records Specialist I/Il 5.00 5.00 5.00 5.00 5.00
Police Records Supervisor 1.00 1.00 1.00 1.00 1.00
Police Sergeant 8.00 8.00 8.00 8.00 8.00
Police Services Officer 9.00 9.00 9.00 - -
Project Manager 1.00 - - - -
Senior Administrative Services Assistant 1.00 1.00 1.00 1.00 1.00
Senior Communications Dispatcher 3.00 3.00 2.00 2.00 2.00
Support Services Manager - - 1.00 1.00 1.00
Total 86.60 87.00 87.00 81.00 81.00
FIRE
Fire Chief - - - - -
Assistant Fire Chief/Marshal 1.00 1.00 - - -
Assistant Fire Chief/Operations 1.00 1.00 - - -
Administrative Technician | 1.00 1.00 - - -
Fire Captain 9.00 11.00 - - -
Fire Battalion Chief 5.00 3.00 - - -
Fire Engineer 12.00 12.00 - - -
Fire Services Officer 1.00 1.00 - - -
Firefighter 13.00 12.00 - - -
Total 43.00 42.00 - - -
PARKS & RECREATION
Parks & Recreation Director 1.00 1.00 1.00 1.00 1.00
Administrative Assistant - - 1.00 1.00 1.00
Administrative Technician 1.00 1.00 1.00 1.00 1.00
After School Programs Coordinator (RPT) 0.70 0.70 0.70 0.70 0.70
Animal Care Supervisor 1.00 1.00 1.00 1.00 1.00
Assistant Recreation Coordinator (RPT) 0.70 0.70 0.70 0.70 0.70
Deputy Parks & Recreation Director 1.00 1.00 1.00 1.00 1.00
Facilities Maintenance Superintendent - - 1.00 1.00 1.00
Harbor Facilities Superintendent 1.00 1.00 - - -
Harbor Operations Supervisor - - 1.00 1.00 1.00
Harbor Operations Technician I/11 2.00 2.00 2.00 2.00 2.00
Harbor Recreation Coordinator 1.00 1.00 1.00 1.00 1.00
Maintenance Supervisor 1.00 1.00 1.00 1.00 1.00
Maintenance Worker I/l| 3.00 3.00 3.00 5.00 5.00
Maintenance Worker I/1l (RPT) 0.70 0.70 0.70 0.70 0.70
Parks & Maintenance Manager 1.00 1.00 - - -
Parks & Recreation Manager - - 1.00 1.00 1.00
Recreation Aide (RPT) 0.82 0.82 - - -
Recreation Coordinator 3.00 3.00 2.00 2.00 2.00
Recreation Supervisor - - 1.00 1.00 1.00
Senior Harbor/Facilities Technician 1.00 1.00 - - -
Senior Maintenance Worker 2.00 2.00 2.00 - -
Youth Activities Coordinator (RPT) 0.64 0.64 0.64 0.64 0.64
Zoo Attendant - 1.00 1.00 1.00 1.00
Zoo Education & Operations Supervisor 1.00 1.00 1.00 1.00 1.00
Zoo Manager 1.00 1.00 1.00 1.00 1.00
Zookeeper 3.00 3.00 3.00 3.00 3.00
Zookeeper (RPT) 1.30 1.30 1.30 1.30 1.30
Transferred from Public Works:
Custodian - - 3.00 4.00 4.00
Electrician - - 2.00 2.00 2.00
Senior Custodian - - 1.00 - -
Total 28.86 29.86 36.04 36.04 36.04
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Full-Time Equivalent Positions by Department

Revised Proposed Projected
2013-14 2014-15 2014-15 2015-16 2016-17
Actual Budget Budget Budget Budget
PUBLIC WORKS

Public Works Director 1.00 1.00 - - -
Administrative Assistant 1.00 1.00 1.00 1.00 1.00
Administrative Technician I/11 2.00 2.00 4.00 4.00 4.00
Assistant Engineer /11 1.00 - 1.00 - -
Associate Civil Engineer 2.00 2.00 1.00 - -
City Engineer / Deputy PW Director 1.00 1.00 1.00 1.00 1.00
Deputy City Engineer 1.00 1.00 1.00 1.00 1.00
Deputy PW Director - Field Operations - - 1.00 1.00 1.00
Deputy PW Director - Utility Operations - - 1.00 1.00 1.00
Engineering Technician I/11 3.00 3.00 2.00 2.00 2.00
Equipment Mechanic 4.00 4.00 4.00 4.00 4.00
Equipment Services Technician 1.00 1.00 1.00 1.00 1.00
Field Superintendent - - 1.00 1.00 1.00
Field Superintendent - - 1.00 1.00 1.00
Fleet Services Manager 1.00 1.00 1.00 1.00 1.00
Heavy Equipment Operator 1.00 1.00 1.00 1.00 1.00
Industrial Maintenance Technician 1.00 1.00 1.00 1.00 1.00
Infiltration & Inflow Coordinator 1.00 1.00 1.00 1.00 1.00
Inventory Control Specialist 1.00 1.00 1.00 1.00 1.00
Maintenance Supervisor 1.00 1.00 1.00 1.00 1.00
Maintenance Worker I/11 6.50 5.50 5.50 5.50 5.50
Project Manager - - 1.00 1.00 1.00
Project Manager (Property) (transferred to Development Services) 1.00 1.00 - - -
Public Works Director/Chief Building Official - - 1.00 1.00 1.00
Public Works Operations Manager 1.00 1.00 - - -
Senior Administrative Services Assistant 1.00 1.00 - - -
Senior Equipment Mechanic 1.00 1.00 1.00 1.00 1.00
Senior Maintenance Worker 1.00 1.00 1.00 1.00 1.00
Senior Utility Worker 5.00 5.00 5.00 5.00 5.00
Source Control Inspector 1.00 1.00 1.00 1.00
Source Control Supervisor 1.00 1.00 - - -
Street Sweeper Operator 1.00 1.00 1.00 1.00 1.00
Traffic Engineering Analyst 1.00 1.00 1.00 1.00 1.00
Transportation Special Projects Manager - - 1.00 1.00 1.00
Treatment Plant Operator I/11 4.00 4.00 4.00 4.00 4.00
Utility Maintenance Supervisor 3.00 3.00 2.00 2.00 2.00
Utility Operations Manager 1.00 1.00 - - -
Utility Operations Supervisor 2.00 2.00 2.00 2.00 2.00
Utility Worker 1/11 12.50 12.50 12.50 12.50 12.50
Water Quality Supervisor 1.00 1.00 1.00 1.00 1.00
Water Quality Technician 2.00 2.00 2.00 2.00 2.00
Water System Specialist 1.00 1.00 1.00 1.00 1.00

Transferred from Building:
Administrative Services Assistant - Permit Specialist - - - - -
Building Inspector I/Il - - 2.00 2.00 2.00
Chief Building Official / Deputy Director of Community Development - - - - -
Code Enforcement Program Manager - - - - -
Code Enforcement Inspector - - 1.00 1.00 1.00
Plans Examiner / Senior Building Inspector - - 1.00 1.00 1.00
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Full-Time Equivalent Positions by Department

Revised Proposed Projected
2013-14 2014-15 2014-15 2015-16 2016-17
Actual Budget Budget Budget Budget
PUBLIC WORKS (continued)
Transferred to Parks & Recreation:
Custodian 3.00 3.00 - - -
Electrician 2.00 2.00 - - -
Senior Custodian 1.00 1.00 - - -
Senior Facilities Maintenance Specialist 1.00 1.00 - - -
Total 76.00 75.00 73.00 71.00 71.00
DEVELOPMENT SERVICES
Development Services Director 1.00 1.00 1.00 1.00 1.00
Community Development:
Associate Planner 1.00 1.00 1.00 1.00 1.00
Principal Planner 1.00 1.00 - - -
Senior Administrative Assistant 1.00 0.75 1.00 1.00 1.00
Senior Planner 2.00 2.00 2.00 2.00 2.00
Economic Development:
Associate Planner - - 1.00 1.00 1.00
Assistant Planner - - 1.00 1.00 1.00
Senior Administrative Assistant - - 1.00 1.00 1.00
Transferred in:
Development Project Manager (transferred from City Manager) - - 1.00 - -
Project Manager (Econ Dev) (transferred from City Manager) - - 1.00 1.00 1.00
Project Manager (Property) (transferred from Public Works) - - 1.00 1.00 1.00
Project Manager (Housing) (transferred from Building ) - - 1.00 1.00 1.00
Total 6.00 5.75 12.00 11.00 11.00
BUILDING (Combined with Public Works)
Administrative Services Assistant - Permit Specialist 1.00 1.00 - - -
Building Inspector I/1l 2.00 2.00 - - -
Chief Building Official / Deputy Director of Community Development 1.00 1.00 - - -
Code Enforcement Program Manager 1.00 1.00 - - -
Plans Examiner / Senior Building Inspector 1.00 1.00 - - -
Project Manager (Housing) (transferred to Development Services) 1.00 1.00 - - -
Total 7.00 7.00 - - -
TOTAL 275.46 274.61 234.04 224.04 224.04

18



Full-Time Equivalent Positions by Department

Summary of Changes:

FY 2014-15 Adopted Budget Total 274.61
Decrease in City Manager (2.00)
Decrease in Fire (department eliminated mid-year) (42.00)
Increase in Parks & Recreation 6.18
Decrease in Public Works (2.00)
Increase in Development Services 6.25
Decrease in Building & Housing (7.00)

FY 2014-15 Actual FTE Total 234.04
Increase in Personnel 0.20
Decrease in Public Works (2.00)
Decrease in Finance (1.20)
Decrease in Police (6.00)
Decrease in Development Services (1.00)

FY 2015-16 Proposed Budget Total 224.04
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Recap of Funds - FY 2014/15

Beginning Projected Transfers Operating Transfers Ending
Fund Description Working Capital Revenues In Budgets Debt Serv Projects Out Working Capital
CITY FUNDS
General 1,174,263 21,452,330 3,717,012 25,166,151 151,565 350,000 0 675,889
Measure "O" 0 4,124,000 0 397,446 129,542 0 3,597,012 0
Economic Development 239,367 1,624,336 0 1,562,750 0 0 0 300,953
Gas Tax 432,062 3,299,929 0 800,820 0 1,941,876 0 989,295
Habitat Acq. & Rest. 0 263,310 0 0 0 259,309 0 4,001
Environmental Programs 65,535 132,000 0 77,982 0 0 0 119,553
Police Special Revenue 459,846 366,245 0 622,391 0 0 0 203,700
Parking Fund 18,334 146,130 0 107,258 0 15,000 0 42,206
Capital Improvements 4,554 0 0 0 0 0 0 4,554
Demolition Projects (967,201) 325,000 0 0 0 296,708 0 (938,909)
Airport 62,900 21,000 0 62,965 0 0 0 20,935
Haz/Mat Response 260,807 51,908 0 312,715 0 0 0 0
CPR Fund 20,261 20,000 0 40,261 0 0 0 0
Housing 2,485,917 97,000 0 509,454 0 0 0 2,073,463
Water 12,407,906 7,225,350 0 5,371,048 1,766,527 372,447 5,315,728 6,807,506
Water Capital 0 0 5,255,728 0 0 0 0 5,255,728
Wastewater Operating 2,635,497 6,475,800 0 5,903,975 1,298,620 0 833,433 1,075,269
Wastewater Capital 9,931,369 4,553,519 773,433 0 0 9,917,193 0 5,341,128
Transit 249,207 1,742,166 0 1,746,178 0 0 0 245,195
Humboldt Bay (483,549) 948,293 0 728,032 282,826 0 0 (546,114)
Building (311,231) 819,000 0 928,105 0 0 0 (420,336)
Golf Course 222,250 25,000 0 8,735 0 119,592 0 118,923
Equipment Operations 1,954,842 1,493,345 0 2,008,162 0 0 0 1,440,025
Risk Management 7,780 1,984,012 0 1,987,611 0 0 0 4,181
Information Technology Oper 36,574 1,295,651 0 1,064,689 60,402 0 0 207,134
Internal Operations 1,958 3,374,067 0 3,255,272 0 113,000 0 7,753
F & P Retirement 46,751 397,446 0 405,533 0 0 0 38,664
30,955,999 62,256,837 9,746,173 53,067,533 3,689,482 13,385,125 9,746,173 23,070,696
SUCCESSOR AGENCY / ERA FUNDS

Successor Agency-Debt Svc 0 2,990,270 0 84 2,990,186 0 0 0
Successor Agency-Cap Proj 369,213 0 0 4 0 103,394 0 265,815
369,213 2,990,270 0 88 2,990,186 103,394 0 265,815

TOTAL - ALL FUNDS 31,325,212 65,247,107 9,746,173 53,067,621 6,679,668 13,488,519 9,746,173 23,336,511
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Recap of Funds - FY 2015/16

Beginning Projected Transfers Operating Transfers Ending
Fund Description Working Capital Revenues In Budgets Debt Serv Projects Out Working Capital
CITY FUNDS
General 675,889 22,385,487 4,241,142 25,928,342 281,107 320,000 0 773,069
Measure "O" 0 4,241,142 0 0 0 0 4,241,142 0
Economic Development 300,953 5,663,644 0 5,898,644 0 0 0 65,953
Gas Tax 989,295 686,725 0 732,598 0 724,478 0 218,944
Habitat Acq. & Rest. 4,001 0 0 0 0 0 0 4,001
Environmental Programs 119,553 45,000 0 61,148 0 0 0 103,405
Police Special Revenue 203,700 180,000 0 479,588 0 0 0 (95,888)
Parking Fund 42,206 174,130 0 164,739 0 15,000 0 36,597
Capital Improvements 4,554 0 0 0 0 0 0 4,554
Demolition Projects (938,909) 0 0 0 0 50,000 0 (988,909)
Airport 20,935 21,000 0 124,940 0 0 0 (83,005)
Housing 2,073,463 50,000 706,102 1,381,876 0 0 0 1,447,689
Water 6,807,506 7,804,649 0 5,979,984 1,765,015 112,000 0 6,755,156
Water Capital 5,255,728 0 0 0 0 658,070 0 4,597,658
Wastewater Operating 1,075,269 6,903,305 0 5,673,886 1,298,876 112,000 0 893,812
Wastewater Capital 5,341,128 0 0 0 0 2,485,827 0 2,855,301
Transit 245,195 2,063,467 0 2,056,092 0 127,014 0 125,556
Humboldt Bay (546,114) 699,354 174,283 829,924 174,283 100,000 0 (776,684)
Building (420,336) 846,000 0 765,735 0 0 0 (340,071)
Golf Course 118,923 25,000 0 6,759 0 120,453 0 16,711
Equipment Operations 1,440,025 2,207,682 0 2,185,852 0 0 0 1,461,855
Risk Management 4,181 2,031,039 0 2,009,000 0 0 0 26,220
Information Technology Ope 207,134 1,447,925 0 1,291,057 0 0 0 364,002
Internal Operations 7,753 3,635,374 0 3,544,984 0 0 0 98,143
F & P Retirement 38,664 397,095 0 397,095 0 0 0 38,664
23,070,696 61,508,018 5,121,527 59,512,243 3,619,281 4,824,842 4,241,142 17,602,733
SUCCESSOR AGENCY FUNDS

Successor Agency-Debt Svc 0 4,153,116 0 250,000 3,022,731 0 880,385 0
Successor Agency-Cap Proj 265,815 0 0 0 0 265,815 0 0
265,815 4,153,116 0 250,000 3,022,731 265,815 880,385 0

TOTAL - ALL FUNDS 23,336,511 65,661,134 5,121,527 59,762,243 6,542,012 5,090,657 5,121,527 17,602,733
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Recap of Funds - FY 2016/17

Beginning Projected Transfers Operating Transfers Ending
Fund Description Working Capital Revenues In Budgets Debt Serv Projects Out Working Capital
CITY FUNDS
General 773,069 22,162,515 4,347,170 25,983,039 281,107 120,000 0 898,608
Measure "O" 0 4,347,170 0 0 0 0 4,347,170 0
Economic Development 65,953 0 0 0 0 0 0 65,953
Gas Tax 218,944 583,725 0 750,332 0 0 0 52,337
Habitat Acq. & Rest. 4,001 0 0 0 0 0 0 4,001
Environmental Programs 103,405 45,000 0 41,148 0 0 0 107,257
Police Special Revenue (95,888) 180,000 0 129,588 0 0 0 (45,476)
Parking Fund 36,597 174,130 0 167,240 0 0 0 43,487
Capital Improvements 4,554 0 0 0 0 0 0 4,554
Demolition Projects (988,909) 0 0 0 0 0 0 (988,909)
Airport (83,005) 21,000 0 125,071 0 0 0 (187,076)
Housing 1,447,689 50,000 50,000 201,466 0 0 0 1,346,223
Water 6,755,156 7,153,219 0 6,433,645 1,765,015 12,000 0 5,697,715
Water Capital 4,597,658 0 0 0 0 2,240,000 0 2,357,658
Wastewater Operating 893,812 5,842,844 0 5,821,821 1,298,876 12,000 0 (396,041)
Wastewater Capital 2,855,301 0 0 0 0 2,855,000 0 301
Transit 125,556 1,819,326 0 1,841,614 0 54,866 0 48,402
Humboldt Bay (776,684) 699,354 174,283 837,118 174,283 0 0 (914,448)
Building (340,071) 821,000 0 752,131 0 0 0 (271,202)
Golf Course 16,711 25,000 0 6,890 0 0 0 34,821
Equipment Operations 1,461,855 2,207,682 0 2,200,257 0 0 0 1,469,280
Risk Management 26,220 2,031,039 0 2,009,000 0 0 0 48,259
Information Technology Oper 364,002 1,447,925 0 1,299,788 0 0 0 512,139
Internal Operations 98,143 3,732,008 0 3,597,310 0 0 0 232,841
F & P Retirement 38,664 397,095 0 397,095 0 0 0 38,664
17,602,733 53,740,032 4,571,453 52,594,553 3,619,281 5,293,866 4,347,170 10,159,348
SUCCESSOR AGENCY FUNDS

Successor Agency-Debt Svc 0 2,792,317 0 0 2,568,034 0 224,283 0
Successor Agency-Cap Proj 0 0 0 0 0 0 0 0
0 2,792,317 0 0 2,568,034 0 224,283 0

TOTAL - ALL FUNDS 17,602,733 56,532,349 4,571,453 52,594,553 6,087,315 5,293,866 4,571,453 10,159,348
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Section C

Program Summaries
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Program Summaries

OVERVIEW

The operating programs described in this section of the Financial Plan form the City's basic
organizational units, and provide for the delivery of essential services.

These programs are organized by department, and each section begins with a department
summary which includes department description and expenditure, revenue and personnel
summaries.

Each operating program narrative provides the following information:

A.

Program Title - The function, department responsible for program administration, program name,
and account information.

Program Description - Narrative description of program operations.
Program Cost - Expenditure information is provided for the last completed fiscal year (2013-14)
and the 2014-15 budget and estimated actual, as well as the proposed amount for the fiscal year

covered by the 2015-16 annual budget. Program costs are divided into four categories.

1. Salaries and Benefits - All costs associated with City personnel, including salaries as well
as benefits.

2. Materials and Services - All expenditures related to contract services, and the purchase of
supplies, tools, utilities, and other operating expenditures.

3. Capital Outlay - All acquisitions or projects with a life in excess of one year. Capital
outlay projects are not included in the Capital Improvement Plan (CIP) section.

4. Capital Lease - Expenditures related to the periodic payments to the lessor for the use of
the lease-financed capital asset.

Staffing Summary - This section provides the number of authorized regular positions allocated to
this program along with the number of requested positions for 2015-16.

Service Level Changes - Details any projected changes in program service levels for the budget
year.

2015-16 Program Goals and Objective — Program goals & objectives are described in this section.

Program Measures — Measures of output, efficiency or outcome, if applicable, for each program.
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Allocated Costs

A cost allocation process is utilized to reimburse the internal service funds for the costs of
general government services rendered and various non-departmental items such as insurance,
information technology (IT), communication costs, equipment and building usage and building
maintenance. The allocation process is based on the estimated actuals for the current fiscal
year. Thus the allocations included in the current budget for the 2015-16 fiscal year are based
on transactions within the 2014-15 fiscal year.

The cost allocation process is described in the following four steps:

1.

The Equipment Operations fund is allocated to the respective departments based on a
weighted average that considers, but is not limited to, the number of
vehicles /equipment, average annual usage and the maintenance/replacement costs.

Expenditures that benefit all departments and/or funds such as liability insurance, IT
and communication costs are allocated to the respective departments according to
usage. General liability insurance is allocated based on budgeted expenditures for each
department. IT and communications costs are allocated according to number of phone
lines, cell phones, and computers. Facilities maintenance is allocated per custodial
square footage.

Property insurance is allocated based on total square footage.

Administrative services costs are allocated to all departments and funds according to
services provided, including payroll, personnel, purchasing, accounting, data
processing and other activities. Non-departmental costs are also included. Allocations
are based on the number of employees within a department.

General Government departments including City Council, Mayor, City Manager, City

Clerk, and City Attorney, are allocated out based on the number of employees within a
department.
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Department Summary Legislative

DEPARTMENT DESCRIPTION:

Through the Legislative function, City Council governs the City of Eureka by enacting and enforcing all laws
and regulations concerning municipal affairs, subject to limitations and restrictions of the City charter and
the State constitution. Advisory boards, commissions and committees assist the Mayor and City Council
with this work. Program goals include: open, informed and democratic public decisions; responsive and
appropriate legislation and policy; and effective and efficient execution of adopted laws and regulations.

2014-15

2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget

EXPENDITURES BY PROGRAM:
City Council $ 110,978 $ 127,187 $ 120,391 $ 121,700 $ 122,024
Mayor 27,377 30,811 30,799 29,472 29,548
Total $ 138,355 $ 157,998 $ 151,190 $ 151,172 $ 151,572

EXPENDITURES BY CATEGORY:
Salaries and Benefits $ 88,922 $ 99,106 $ 92,298 $ 102,891 $ 103,291
Services and Supplies 49,261 58,892 58,892 48,281 48,281
Capital Outlay 172 - - - -
Total $ 138,355 $ 157,998 $ 151,190 $ 151,172 $ 151,572

EXPENDITURES BY FUND:

Internal Operations $ 138,355 $ 157,998 $ 151,190 $ 151,172 $ 151,572
Total $ 138,355 $ 157,998 $ 151,190 $ 151,172 $ 151,572
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
PERSONNEL.:
None.
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General Government

DEPARTMENT: Legislative FUND: General Fund
Internal Operations
Redevelopment Administration
PROGRAM: City Council ACCOUNT: 41100

PROGRAM DESCRIPTION:

The City Council is responsible to the citizens of Eureka for legislative matters concerning the

City, as well as all municipal programs and services. Ten appointed boards, commissions and
committees assist the Council by providing recommendations in the decision-making process.

The Council provides policy leadership to ensure the efficient and cost-effective implementation

of the City's missions and goals, and a high quality of life for Eureka residents. Members of the City
Council also serve as the Eureka Redevelopment Agency board, and the Eureka Public Financing
Authority board. This program identifies types and levels of programs and services to be provided by
the City, and regulates the use of property through zoning laws. This program also reviews and
adopts plans which guide the decisions and actions of the City's operating programs, and directs

and evaluates the council-appointed positions of City Manager, City Attorney and City Clerk.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $ 67,305 $ 76,510 $ 69,714 $ 80,925 $ 81,249
Services and Supplies 43,501 50,677 50,677 40,775 40,775
Capital Outlay 172 - - - -
Total Expenditures $ 110,978 $ 127,187 $ 120,391 $ 121,700 $ 122,024
EXPENDITURES BY FUND:
Internal Operations 110,978 127,187 120,391 121,700 122,024
Total $ 110,978 $ 127,187 $ 120,391 $ 121,700 $ 122,024
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General Government

DEPARTMENT: Legislative FUND: General Fund
Internal Operations
Redevelopment Administration
PROGRAM: City Council ACCOUNT: 41100

PROGRAM GOALS:
Provide legislative and policy leadership for the City.
Encourage open, informed and democratic public decisions.
Provide leadership in assessing the needs of the community and ensuring a high quality of life for Eureka
residents through maintenance of a safe, secure, clean, healthy and orderly community.
Promote development of affordable housing.
Develop policies for the preservation of natural resources and revitalization of historic areas and
the waterfront, balanced with promotion of commerce, technology, economic development/redevelopment
and tourism.

PROGRAM OBJECTIVES:
Attend civic events and local, state, and national meetings where City Council representation serves
the interest of our community.
Provide open and public meetings with opportunities for every citizen to participate.
Approve appointment of citizen volunteers to serve on advisory boards, commissions, and committees to
assist with determining the needs of the community.
Encourage programs for all age groups, including quality services and activities for youth and seniors.
Participate in team development to establish and update long-term goals and priorities, adopt policies and
procedures, and take legislative action consistent with those goals.

PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16
Program/Service Qutcomes: (objectives based) Actual Target Estimated Target
Represent the City on local/regional/state-
boards/commissions Yes Yes Yes Yes
Provide open public meetings 100% 100% 100% 100%
Participate in team development to
establish/update goals Yes Yes Yes Yes
2013-14 2014-15 2014-15 2015-16
Program/Service Outputs: (product based) Actual Target Estimated Target
Representation on local/state
boards/commissions 30 31 35 35
Regular City Council/Redevelopment Agency
meetings 23 24 24 24
Special City Council/Redevelopment Agency
meetings 12 13 14 12
Ordinances adopted 16 16 10 16
Resolutions adopted 66 57 66 69
Estimated Council agenda items considered 229 367 355 412
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General Gavernment

DEPARTMENT: Legislative FUND: General Fund
Internal Operations

PROGRAM: Mayor ACCOUNT: 41300

PROGRAM DESCRIPTION:

The Mayor provides public leadership through positive promotion of city government and its services,
promotion of community-wide programs, and mobilization of local resources. The Mayor strives to
identify community needs and desires, and provides policy leadership to ensure an even-handed
representation of diverse community interests. This program strives to improve communications
with the citizens of Eureka to enhance public understanding of City projects, policies and programs.
Communication occurs through public hearings, service on various state and local boards and
commissions, and presentations to groups and events throughout the area. This program maintains
open and regular dialogue with other governmental bodies at local, state, national and international
levels, and coordinates efforts to influence in a positive way legislation effecting cities in general, and
the North Coast in particular. This program is extremely influential in promoting tourism, commerce,
economic development and redevelopment of the Eureka area through positive interaction with both the
public and private sectors.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $ 21,617 $ 22,596 $ 22,584 $ 21,966 22,042
Services and Supplies 5,760 8,215 8,215 7,506 7,506
Total Expenditures $ 27,377 $ 30,811 $ 30,799 $ 29,472 29,548
EXPENDITURES BY FUND:
Internal Operations $ 27,377 $ 30,811 $ 30,799 $ 29,472 29,548
Total $ 27,377 $ 30,811 $ 30,799 $ 29,472 29,548
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General Gavernment

DEPARTMENT: Legislative FUND: General Fund
Internal Operations

PROGRAM: Mayor ACCOUNT: 41300

PROGRAM GOALS:
Provide legislative and policy leadership for the City.
Encourage open, informed and democratic public decisions.
Provide leadership in assessing the needs of the community and ensuring a high quality of life for Eureka
residents through maintenance of a safe, secure, clean, healthy and orderly community.
Promote development of affordable housing.
Facilitate the preservation of natural resources and revitalization of historic areas and
the waterfront, balanced with promotion of commerce, technology, economic development/redevelopment
and tourism.

PROGRAM OBJECTIVES:
Represent the City of Eureka at local, state, national and international levels where such representation
serves the interests of our community.
Facilitate open and public meetings with opportunities for every citizen to participate and provide input.
Appoint citizen volunteers to serve on advisory boards, commissions, and committees to
assist with determining the needs of the community.
Encourage programs for all age groups, including quality services and activities for youth and seniors.
Participate in team development with the City Council and Staff to establish and update long-term goals
and priorities, policies and procedures, and develop legislative action consistent with those goals.

PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16
Program/Service Outcomes: (objectives based) Actual Target Estimated Budget
Represent the City on local/regional/state Yes Yes Yes Yes
boards/commissions
Provide open public meetings 100% 100% 100% 100%
Appoint citizen volunteers to advisory boards/
commission/committees Yes Yes Yes Yes
Participate in team development to establish/
update goals Yes Yes Yes Yes
2013-14 2014-15 2014-15 2015-16
Program/Service Outputs: (product based) Actual Target Estimated Target
Representation on local/state
boards/commissions 3 4 4 4
Regular City Council/Redevelopment Agency
meetings 23 24 24 24
Special City Council/Redevelopment Agency
meetings 12 13 14 12
Citizen advisory board/commissioners
appointed 20 20 30 24
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Department Summary City Manager

DEPARTMENT DESCRIPTION:

The City Manager is the chief executive officer of the Municipal Corporation, and chief policy and financial
advisor to the City Council. The City Manager is appointed by the City Council. The City Manager's Office
is responsible for all city operations, administration of city government, enforcement of city ordinances
and applicable state law, implementing City Council policy and preparing an annual budget.

Major functions included in this program are: Council administrative support and policy analysis;
organizational development; administrative analysis; community relations; intergovernmental
relations; and general leadership/oversight of City operations.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
EXPENDITURES BY PROGRAM:
City Manager $ 231,428 $ 294,407 $ 283,170 $ 279,110 $ 317,397
Total $ 231,428 $ 294,407 $ 283,170 $ 279,110 $ 317,397
EXPENDITURES BY CATEGORY:
Salaries and Benefits $ 177,464 $ 252,038 $ 240,801 $ 245,881 $ 284,168
Services and Supplies 53,801 42,369 42,369 33,229 33,229
Capital Outlay 163 - - - -
Total $ 231428 $ 294,407 $ 283,170 $ 279,110 $ 317,397
EXPENDITURES BY FUND:
Internal Operations Fund 231,428 294,407 283,170 279,110 317,397
Total $ 231,428 $ 294,407 $ 283,170 $ 279,110 $ 317,397
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
City Manager 1.00 1.00 1.00 1.00
Assistant City Manager / Operations 1.00 - - -
Executive Assistant / Deputy City Clerk 0.50 0.50 0.50 0.50
Senior Administrative Assistant-Confidential - - 0.50 0.50
Development Project Manager 1.00 - - -
Project Manager 1.00 - - -
Total 4.50 1.50 2.00 2.00
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General Government

DEPARTMENT: City Manager FUND: Internal Operations
PROGRAM: City Manager ACCOUNT: 41400

SERVICE LEVEL CHANGES:

Assistant City Manager - Operations position eliminated
Project Manager (Economic Development) moved to Development Services
Senior Administrative Assistant-Confidential position increased; shared with Finance

PROGRAM GOALS:
Development, redevelopment, promotion and preservation. Continue harbor development and
improvement. Continue business retention efforts. Continue aggressive approach to reduce crime.
Continue support of annexation. Continue efforts to improve working relationship with County and other
cities. Maintain Coast Guard City Status. Recognize City Employees. Effective communication with
Council, City departments and citizens.

PROGRAM OBJECTIVES:
Provide team meetings twice a month. Update strategic visioning document on an annual basis.
Provide support to city businesses by meeting with business owners. Attend monthly CAO & City
Manager's Group meetings. Plan and promote employee recognition dinner. Assist and coordinate
special events within the City. Attend Neighborhood Watch Meetings.

PERFORMANCE MEASURES:

2013-14 2014-15 2015-16

Program/Service Outputs: (goods, services, units produced) Actual Estimated Target
Update visioning document on an annual basis 1 1 1
Management team meetings 24 50 50
Neighborhood meetings 10 10 10
Meetings with local business 10 10 10
Meetings with CAO/City Managers 12 12 12
Employee Recognition Dinner 1 1 1
Quarterly Reports 4 4 4
Monthly What's News / E-News 12 12 12
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Department Summary City (ttorney

DEPARTMENT DESCRIPTION:

The City Attorney Department ensures that the city conducts its activities legally, represents the City in civil
litigation, and ensures that violators of City law are prosecuted. Program goals include: 1) minimize and
eliminate liability; 2) prompt, throrough and ethical legal advice; and 3) general compliance with City Laws
and regulations. The office has four major activities:

* Legal review and advice. Legal advice to the City Council and City staff
* Legal representation. Representation of the City at Council and other meetings; initiate civil litigation
on behalf of the City; and defending the City and City staff against litigation and claims; representation

of the City at mediation or arbitrations, during negotiations and other proceedings such as public meetings.

» Document preparation. Draft ordinances, resolutions, contracts, legal pleadings, reports,
correspondence and other legal documents.

» Enforcement. Enforcement and prosecution of violations of the EMC.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
EXPENDITURES BY PROGRAM:
Legal Services $ 428,690 $ 464,570 $ 512,700 $ 575,273 $ 566,278
Total $ 428,690 $ 464,570 $ 512,700 $ 575,273 $ 566,278
EXPENDITURES BY CATEGORY:
Salaries and Benefits $ 291,475 $ 380,253 $ 324,383 $ 386,343 $ 377,348
Materials and Services 137,215 84,317 186,817 183,930 183,930
Capital Outlay - - 1,500 5,000 5,000
Total $ 428,690 $ 464,570 $ 512,700 $ 575,273 $ 566,278
REVENUES BY FUND:
Internal Operations Fund 428,690 464,570 512,700 575,273 566,278
Total $ 428,690 $ 464,570 $ 512,700 $ 575,273 $ 566,278
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
PERSONNEL:
Full-time Positions
City Attorney 1.00 1.00 1.00 1.00
Deputy City Attorney 1.00 1.00 1.00 1.00
Legal Assistant 1.00 1.00 1.00 1.00
Total 3.00 3.00 3.00 3.00

SERVICE LEVEL CHANGES:
None.
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Department Summary City (ttorney

PROGRAM GOALS:

The Eureka City Charter, section 608 provides:
There is hereby created the office of City Attorney, who shall be the chief legal advisor and prosecutor of
the City. The City Attorney shall be appointed by and serve at the pleasure of the Council and shall have
been at the time of appointment admitted to practice and engage in the practice of law in the State of
California and must be a citizen of the United States. Advise all officers and agencies of the City on
legal matters affecting the City, review or draft such ordinances, resolutions, contracts and other legal
documents as directed by the City Council or requested by the City Manager, prosecute violations of City
ordinances and represent the City and any of its officers or agencies in litigation involving any of them in
their official capacity. The Council may empower the City Attorney, at the request of the City Attorney, to
employ special legal counsel, appraisers, engineers, and other technical and expert services necessary
for handling of any pending or proposed litigation, proceeding or other legal matter. The City Attorney
shall approve, as to form, all official and other bonds given to or for the benefit of the City, and no
contract shall become enforceable as against the City without the endorsement thereon of the City
Attorney’s approval thereof.

PROGRAM OBJECTIVES:

The mission of the City Attorney is to provide ethical, sound, practical, solution-oriented legal advice to the City Council,
staff, Boards and Commissions of the City of Eureka. The City Attorney’s Office seeks to integrate the legal function with
administrative and policy functions of the City at the most basic levels in order to assist in achieving the City Council's
objectives and protect the City from liability risks.

The Office of the City Attorney performs the following functions:

* Advise the City Council, City advisory boards and commissions, and City staff on all legal issues that they face on
daily basis in the complex area of municipal operations in California;

* Represent the Council, staff, and the City as an institution before administrative bodies, such as the California Coast
Commission and Regional Water Quality Control Board, and before all courts in litigation such as contract disputes,
specialty municipal litigation, environmental and elections matters;

» Enforce all aspects of the Municipal Code in matters such as nuisance abatement, property violations, building
regulations and zoning enforcement.

* Administer the legal business of the City through managing in-house legal services and outside counsel
relationships to assure excellent quality, responsiveness and value in performing legal work for the City.

e Provide information to the public and decision-makers outside of the City Hall about City laws and policies;

¢ Prosecute the violation of municipal laws as necessary to advance public health and safety;

e Defend the City and its employees in all litigation;

e Manage the work of outside counsel and consultants in the most cost-effective manner;

e Draft City ordinances, resolutions, and contracts, pleadings, reports, correspondence and other legal documents;

e Engage in negotiations on behalf of the City.

PERFORMANCE MEASURES.:
2013-14 2014-15 2015-16 2016-17

Supporting Program Objectives: Actual Target Estimated Target
Program/Service Outputs: (product based)
Number of training seminars 2 6 6 6
Attend City Council and other meetings 50 50 50 50
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City Clerk
City Clerk / Chief Information Officer
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4 N\
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1FTE Clerk 0.50 FTE
. J
4 N\
| Senior Information Services Administrative Assistant
Analyst 1 FTE 1FTE
. J
4 N\
|| Information Services Analyst
1FTE
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Department Summary City Clenk | CTO

DEPARTMENT DESCRIPTION:

The City Clerk program is responsible for providing administrative support for the legislative function,
records management and archiving, public information, election services, and filing officer services.

The City Clerk also serves as the Chief Information Officer (CIO) and is in charge of the City's Information
Technology Department; and the City Clerk / CIO also acts as the City's Risk Manager.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
EXPENDITURES BY PROGRAM:
City Clerk $ 253,520 $ 320,546 $ 305,129 $ 268,048 $ 148,198
Information Technology Operations 968,178 1,062,224 1,064,689 1,291,057 1,299,788
Emergency Operations Center 9,358 13,719 13,719 14,000 14,000
Risk Management - Liability 907,035 975,000 975,000 1,010,000 1,010,000
Risk Management - Workers Comp 741,472 780,163 865,163 854,000 854,000
Risk Management - Employee Benefits 144,489 147,448 147,448 145,000 145,000
Total $ 3,024,052 $ 3,299,100 $3,371,148 $ 3,582,105 $ 3,470,986
EXPENDITURES BY CATEGORY:
Salaries and Benefits $ 573,203 $ 502,254 $ 489,302 $ 581,405 $ 470,286
Services and Supplies 2,346,103 2,548,746 2,633,746 2,762,200 2,762,200
Capital Outlay 104,746 248,100 248,100 238,500 238,500
Total $ 3,024,052 $ 3,299,100 $3,371,148 $ 3,582,105 $ 3,470,986
EXPENDITURES BY FUND:
General Fund $ 9,358 $ 13,719 $ 13,719 $ 14,000 $ 14,000
Internal Operations $ 253,520 $ 320,546 $ 305,129 $ 268,048 $ 148,198
Information Technology Operations 968,178 1,062,224 1,064,689 1,291,057 1,299,788
Risk Management Fund 1,792,996 1,902,611 1,987,611 2,009,000 2,009,000
Total $ 3,024,052 $ 3,299,100 $3,371,148 $ 3,582,105 $ 3,470,986
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
PERSONNEL:
Full-time Positions 5.50 5.50 5.50 5.50
Total 5.50 5.50 5.50 5.50
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General Gavernment

DEPARTMENT City Clerk / CIO FUND:

PROGRAM: City Clerk ACCOUNT:

General Fund

Internal Operations

41420

PROGRAM DESCRIPTION:

The City Clerk program is responsible for providing administrative support for the legislative function,
records management and archiving, public information, election services, and filing officer services.

Legislative support includes administration of noticing requirements for City Council and Redevelopment
Agency meetings and public hearings in accordance with municipal code and state law; recording and
preparing minutes; attesting executed documents; and publication of ordinance titles. The program
provides liaison services between the City Council and other entities, agencies, and the public. The
records management and archiving function includes maintenance of official records of the city and
performance of municipal filing services. The public information function involves the dissemination of
information and provision of search and retrieval services. The election services function is responsible

for the administration of special and consolidated municipal elections in accordance with municipal and
state law, and the provision of voter outreach services. The filing officer function involves the administration
of state-required statements of economic interests, conflict of interest code review, and campaign and

candidate filings in accordance with state law.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $ 192,251 $ 201,034 $ 185,617 $ 192,122 $ 72,272
Services and Supplies 61,269 119,512 119,512 75,926 75,926
Capital Outlay - - - - -
Total Expenditures $ 253,520 $ 320,546 $ 305,129 $ 268,048 $ 148,198
EXPENDITURES BY FUND
Internal Operations $ 253,520 $ 320,546 $ 305,129 $ 268,048 $ 268,048
Total $ 253,520 $ 320,546 $ 305,129 $ 268,048 $ 268,048
2013-14 2014-15 2015-16 2016-17
FULL TIME AND REGULAR PART-TIME POSITIONS: Actual Actual Budget Budget
City Clerk / Chief Information Officer 1.00 1.00 1.00 1.00
Executive Assistant / Deputy City Clerk 0.50 0.50 0.50 0.50
Total 1.50 1.50 1.50 1.50

SERVICE LEVEL CHANGES:

None.
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General Gavernment

DEPARTMENT City Clerk / CIO FUND: General Fund
Internal Operations
PROGRAM: City Clerk ACCOUNT: 41420

PROGRAM GOALS:
Provide administrative support for the legislative, records management, claims against the City, and public
information functions. Provide access to public records and the historical resources of the City in a timely
and user-friendly manner. Provide high-quality media broadcasting of Council, boards and commission
meetings. Provide election services and filing officer services in adherence to the charter and state election
and political reform laws.

PROGRAM OBJECTIVES:
Provide legislative and administrative support to the City Council. Publish agendas and meeting notices
above and beyond the requirements of state law. Prepare minutes and maintain secure
storage of resolutions, ordinances, agreements and other critical records of the City. Provide notarization
services, and attest to signatures affixed to executed documents of the City. Update the Eureka Municipal
Code as amended, and provide for codified amendments to be posted on-line after adoption
of ordinances. Provide for development of the electronic records/document imaging system and web server
software to provide for access of records to staff and the public. Enhance search and retrieval capacity of
records management systems. Provide for public records to be maintained in accordance with the records
retention schedule. Provide for the long-term preservation of the historical resources of the City. Maintain
the inventory of archives in accordance with the historical records preservation program. Coordinate with
media communications center to provide media broadcasting of Council meetings.
Provide election services and filing officer services in compliance with the charter and state law within all
deadlines. Provide voter outreach services through public service announcements and the City's webpage.
Participate in team development with the City Council, Mayor, and staff to assist in the development of
long-term goals, priorities, policies and procedures. Receive all claims against the City of Eureka in
accordance with State law and work with the City's liability insurance carrier to process claims accordingly.

PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16

Program/Service Outcomes: (objectives based) Actual Budget Estimated Target

Provide Council/Agency agendas in adherence

to Brown Act 100% 100% 100% 100%

Provide media broadcasting of regular

Council/Agency meetings 100% 100% 100% 100%

Provide timely access to public records Yes Yes Yes Yes

Provide for timely updates and access to the

Municipal Code Yes Yes Yes Yes

Upgrade media broadcasting system Yes Yes Yes Yes

Provide election and filing officer services Yes Yes Yes Yes

Provide voter outreach services Yes Yes Yes Yes

Participate in team development with

Council/Staff Yes Yes Yes Yes
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General Gavernment

DEPARTMENT City Clerk / CIO FUND: General Fund
Internal Operations
PROGRAM: City Clerk ACCOUNT: 41420

PERFORMANCE MEASURES - (continued):

2013-14 2014-15 2014-15 2015-16
Program/Service Outputs: (product based) Actual Budget Estimated Target
Regular City Council Meetings 23 24 24 24
Special City Council Meetings 12 13 14 12
Ordinances adopted 16 16 14 14
Resolutions 66 6 66 65
Nomination Papers 57 0 5
Campaign Statements 3 15 35 5
FPPC and Conflict of Interest Code Statements 55 50 63 60
Petitions - Informal 1 1 0 1
Petitions - Formal 2 1 1
Claims for Damages 30 36 30 30
Citizen advisory board/commissions processed 20 20 30 25
Perform inventory of historical records-Phase 1 10% 75% 100% N/A
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JInfoumation Jechnology

Information
DEPARTMENT: City Clerk / CIO FUND: Technology

Operations
PROGRAM: Information Technology Operations ACCOUNT: 41435

PROGRAM DESCRIPTION:

The Information Services program is dedicated to serve the vision of the City Council and the

mission of the City by enabling each department to utilize information tools to achieve their goals

and objectives. The program provides City-wide support for all office automation equipment,

including computers, telephones, fax machines, copiers, and other equipment. Program activities
include developing, implementing and maintaining long-range policies, standards, equipment
inventories, preventive maintenance and repair programs, as well as providing training, on-going user
support and day-to-day troubleshooting on all equipment. In addition it provides a funding mechanism
for the replacement of computers, printers and related equipment and software; based on equipment
and software. Based on equipment age and type, charges will be assessed to each department and
transferred into the Information Technology Operations Fund where those funds will be held in reserve.
While the assessments to each operating department began in FY 2001-02, computer equipment
replacement purchases from this fund began in FY 2002-03 and will continue into the future.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $ 380,952 $ 301,220 $ 303,685 $ 389,283 $ 398,014
Services and Supplies 482,480 512,904 512,904 663,274 663,274
Capital Outlay 104,746 248,100 248,100 238,500 238,500
Total Expenditures $ 968,178 $1,062,224 $1,064,689 $1,291,057 $1,299,788
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Information Services Manager 1.00 1.00 1.00 1.00
Information Services Analyst I/11 1.00 1.00 1.00 1.00
Sr. Information Services Analyst I/l 1.00 1.00 1.00 1.00
Central Services Assistant 1.00 1.00 1.00 1.00
Total 4.00 4.00 4.00 4.00

SERVICE LEVEL CHANGES:

None.
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JInfoumation Jechnology

Information
DEPARTMENT: City Clerk / CIO FUND: Technology

Operations
PROGRAM: Information Technology Operations ACCOUNT: 41435

COUNCIL GOALS SUPPORTED:
BECOME THE INFORMATION TECHNOLOGY CAPITOL OF THE REGION

Supporting Program Goal:
PROVIDE ORGANIZATION WITH STABLE, PROGRESSIVE COMPUTER NETWORK TO
ASSIST DEPARTMENTS OBTAIN MAXIMUM PRODUCTIVITY TODAY AND IN THE FUTURE

PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16

Supporting Departmental Objectives Actual Target Estimated Target

Maintain 99.5% uptime on City's network Yes Yes Yes Yes

Establish and maintain technology

standards Yes Yes Yes Yes

Manage and maintain the integrity of the

City's information assets Yes Yes Yes Yes

Update security measures as changes

in the information technology industry

necessitates Yes Yes Yes Yes

Plan and implement infrastructure upgrades to

support current and future information requirements

and facilitate the ever growing and changing needs

and projects proposed by City staff Yes No Yes Yes
Supporting Program Goal:

PLAN AND PREPARE FOR FUTURE NEEDS AND DEMANDS OF INFORMATION SERVICES

PERFORMANCE MEASURES:
2013-14 2014-15 2014-15 2015-16

Supporting Departmental Objectives Actual Target Estimated Target

Monitor replacement of computer equipment Yes Yes Yes Yes

Work with departments to understand their

work processes and requirements Yes Yes Yes Yes

Adjust operating fund transfers in response

to current and future needs Yes Yes Yes Yes

Maintain existing information assets through

licensing, maintenance agreements, version

upgrades and routine maintenance procedures Yes Yes Yes Yes

Plan for change through research, training

and professional development Yes Yes Yes Yes

Manage change through infrastructure, hardware,

and software life-cycle planning, implementation

and maintenance Yes No Yes Yes

Conduct copier/printer analysis N/A Began Completed N/A
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JInfoumation Jechnology

Information
DEPARTMENT: City Clerk / CIO FUND: Technology

Operations
PROGRAM: Information Technology Operations ACCOUNT: 41435

Supporting Program Goal:
MAINTAIN DATABASE FOR MONITORING ALL PROBLEMS REPORTED

PERFORMANCE MEASURES.:

2013-14 2014-15 2014-15 2015-16
Supporting Departmental Objectives Actual Target Estimated Target
Develop and offer numerous avenues for
communication and problem resolution Yes Yes Yes Yes
Problem review and analysis initiated
within a 60 minute period 90% 90% 75% 90%
Supporting Program Goal:
ENSURE EFFECTIVE TECHNICAL AND FISCAL MANAGEMENT OF THE CITY'S
OPERATIONS, RESOURCES, TECHNOLOGY PROJECTS AND CONTRACTS
PERFORMANCE MEASURES:
2013-14 2014-15 2014-15 2015-16
Supporting Departmental Objectives Actual Target Estimated Target
Evaluate performance of existing solutions
and utilize available resources to improve
performance and minimize costs Yes Yes Yes Yes
Identify and recommend solutions to protect
and preserve City information assets and
investments Yes Yes Yes Yes
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JInfoumation Jechnology

Information

DEPARTMENT: City Clerk / CIO FUND: Technology

Operations

PROGRAM: Information Technology Operations ACCOUNT: 41435

PERFORMANCE MEASURES:

Program/Service Outputs: 2013-14 2014-15 2014-15 2015-16
(goods, services, units produced) Actual Target Estimated Target
Centrex lines supported 450 450 450 450
Alarm lines/non-Centrex lines/pay phones 75 75 75 75
supported
Voice mailboxes supported 220 220 220 220
Cell phones supported N/A 175 220 240
Software applications supported 260 260 260 260
PC's/Workstations supported 240 260 285 300
Network users supported 260 260 260 260
System backups done daily 365 366 366 365
E-mail addresses supported 415 415 415 415
Hardware and software support request 2,500 2,500 2,500 2,500
Hardware replaced or recycled 100 100 100 100
Copies made on site 600,000 500,000 370,000 400,000
Pieces of first class mail processed 190,000 180,000 180,000 190,000
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Public Safety

DEPARTMENT: City Clerk / CIO FUND: General GRS
PROGRAM: Emergency Operations Center (EOC) ACCOUNT: 42230 T
MISSION:
Committed to community service through leadership, vision, and integrity.
VALUES:
Professionalism, Respect, Image, Discipline, and Efficiency
PROGRAM DESCRIPTION:
Under the direction of the City Manager, the Emergency Operations center (EOC) is responsible for the
overall preparation, coordination, and response to non-typical incidents, events, and emergencies, including
earthquakes, winter storms, special events, and other natural and man-made disasters. The EOC is staffed
by a cross-section of personnel from all City Departments.
2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Services and Supplies $ 9,358 $ 13,719 $ 13,719 $ 14,000 $ 14,000
Total Expenditures $ 9,358 $ 13,719 $ 13,719 $ 14,000 $ 14,000

COUNCIL GOALS SUPPORTED:

*PROVIDE TRAINING FOR CURRENT AND NEW EOC STAFF (Strategic Vision, 2012)
*UPDATE AND COMPLETE THE EMERGENCY PLAN (Strategic Vision, 2012)
*LEAD IN A REGIONAL EFFORT TO CONSOLIDATE PUBLIC SAFETY SERVICES (Strategic Vision)
*THE CITY SHALL COOPERATE WITH HUMBOLDT COUNTY, STATE OES AND FEMA IN DEVELOPING
AND OPERATING A COORDINATED RESPONSE PROGRAM THAT BEST UTILIZES THE RESOURCES OF
EACH AGENCY IN ASSISTING CITIZENS AND VISITORS IN COPING WITH AND RESPONDING TO A
MAJOR EMERGENCY OR DISASTER (Gen. Plan 7.F.4)

PERFORMANCE MEASURES:

*TO PROTECT RESIDENTS OF AND VISITORS TO 2013-14 2014-15 2014-15 2015-16

Supporting Department Objectives Actual Target Estimated Target
Attend Operational Area Meetings 100% 100% 100% 100%
Update and Complete the Emergency Plan 10% 100% 100% 100%
Provide Training for Current and New EOC Staff 10% 25% 25% 50%
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Public Safety

DEPARTMENT: City Clerk / CIO FUND: General
PROGRAM: Emergency Operations Center (EOC) ACCOUNT: 42230

DEPARTMENT GOALS SUPPORTED
*DESIGNATE A STAFF POSITION RESPONSIBLE FOR EOC PREPAREDNESS AND

TRAINING (Strategic Vision, 2012)
*PROVIDE LEADERSHIP WITHIN OUR COMMUNITY AS WELL AS IN THE FIRE SERVICE LOCALLY,
STATEWIDE AND AT THE NATIONAL LEVEL (Strategic Vision)
*THE CITY SHALL COOPERATE WITH HUMBOLDT COUNTY, STATE OES AND FEMA IN DEVELOPING AND
OPERATING A COORDINATED RESPONSE PROGRAM THAT BEST UTILIZES THE RESOURCES OF EACH
AGENCY IN ASSISTING CITIZENS AND VISITORS IN COPING WITH AND RESPONDING TO A MAJOR
EMERGENCY OR DISASTER (Gen. Plan 7. F.4)

PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16

Supporting Departmental Objectives Actual Target Estimated Target

Serve on County Homeland Security Grant

Committee & Administer grant process 100% 100% 100% 100%

Serve on County Disaster Council (2 meetings) 100% 100% 100% 100%

Designate a Staff Position Responsible for EOC

Preparedness and Training 10% 50% 50% 50%

Assist with Update and Implementation

of Emergency Operations Plan 10% 100% 100% 100%
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General Gavernment

DEPARTMENT: City Clerk / CIO FUND: Risk Management
PROGRAM: Liability Risk Management ACCOUNT: 41412

PROGRAM DESCRIPTION:

Liability Risk Management includes processing and coordination of claims with carrier; oversight of
liability issues and training; facilitating risk reduction; and assisting in securing the appropriate insurance
coverage and documents for all City activities.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Services and Supplies $ 907,035 $ 975,000 $ 975,000 $1,010,000 $1,010,000
Total Expenditures $ 907,035 $ 975,000 $ 975,000 $1,010,000 $1,010,000

PROGRAM GOALS:

Continue to effectively implement streamlined liability procedures and practices, and develop informative,
user-friendly databases for employees performing liability management functions.

PROGRAM OBJECTIVES:
Provide consistent, accurate information and requirements to those individuals requiring insurance and other

risk management documents.

PERFORMANCE MEASURES:

2013-14 2014-15 2015-16
Program/Service Outcomes: (Objectives based) Actual Estimated Target
Provide consistent and accurate information and
requirments to reduce liability exposure. Yes Yes Yes
Develop and maintain shared database of
insurance documents NA Yes Yes
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General Gavernment

DEPARTMENT: City Clerk / CIO FUND: Risk Management
PROGRAM: Workers Comp Risk Management ACCOUNT: 41413

PROGRAM DESCRIPTION:

Workers Comp Risk Management includes processing and coordination of workers' compensation
claims with carrier; oversight of safety issues and training; facilitating risk reduction; and assisting in
securing the appropriate insurance coverage and documents for all City activities.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Services and Supplies $ 741,472 $ 780,163 $ 865,163 $ 854,000 $ 854,000
Total Expenditures $ 741,472 $ 780,163 $ 865,163 $ 854,000 $ 854,000

PROGRAM GOALS:
Continue to effectively implement worker's compensation procedures and practices.
PROGRAM OBJECTIVES:
Provide consistent, accurate information and requirements to those individuals requiring worker's

compensation insurance

PERFORMANCE MEASURES:

2013-14 2014-15 2015-16
Program/Service Outcomes: (Objectives based) Actual Estimated Target
Develop and maintain risk management
procedures manual NA Yes Yes
Develop and maintain shared database of
insurance documents Yes Yes Yes
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General Government

DEPARTMENT: City Clerk / CIO FUND: Risk Management
PROGRAM: Employee Benefits ACCOUNT: 41415

PROGRAM DESCRIPTION:

The department administers a number of open enrollment periods and the full range of employee benefits,
including but not limited to a complex array of group health insurance plans, group life insurance, health
savings accounts, AFLAC, CalPERS retirement contracts, COBRA, an Employee Assistance Program

(EAP), and changes to MOU benefits such as leave banks and allowances.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Services and Supplies $ 144,489 $ 147,448 $ 147,448 $ 145,000 $ 145,000
Total Expenditures $ 144,489 $ 147,448 $ 147,448 $ 145,000 $ 145,000

PROGRAM GOALS:
Continue to effectively administer the City's multi-faceted employee benefit programs.

PROGRAM OBJECTIVES:

Provide consistent, accurate benefit information and requirements to all employees in a timely manner.

PERFORMANCE MEASURES:

2013-14 2014-15 2015-16
Program/Service Outcomes: (Objectives based) Actual Estimated Target
Effectively adminster benefit programs Yes Yes Yes
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The City of Eureka
Organizational Chart
2015

Personnel Department

Personnel Director
1.00 FTE

Administration Personnel Management
1.00 FTE 2.00 FTE
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Department Summary Pewsannel

DEPARTMENT DESCRIPTION:

The Personnel Department is responsible for managing the City's personnel administration,
labor relations and employee development.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
EXPENDITURES BY PROGRAM:
Personnel Management $ 497,397 $ 493,247 $ 443,620 $ 508,471 $ 497,842
Total $ 497,397 $ 493,247 $ 443,620 $ 508,471 $ 497,842
EXPENDITURES BY CATEGORY:
Salaries and Benefits $ 403,523 $ 388,662 $ 368,035 $ 398,962 $ 408,333
Services and Supplies 93,874 103,085 74,085 108,509 88,509
Capital Outlay - 1,500 1,500 1,000 1,000
Total $ 497,397 $ 493,247 $ 443,620 $ 508,471 $ 497,842
EXPENDITURES BY FUND:
Internal Operations $ 497,397 $ 493,247 $ 443,620 $ 508,471 $ 497,842
Total $ 497,397 $ 493,247 $ 443,620 $ 508,471 $ 497,842
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
PERSONNEL:
Full-time Positions 3.80 3.80 4.00 4.00
Total 3.80 3.80 4.00 4.00
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General Gavernment

DEPARTMENT:  Personnel FUND: Internal Operations
PROGRAM: Human Resources Management ACCOUNT: 41410

PROGRAM DESCRIPTION:

The mission of the Personnel Department is to recruit, retain, and develop City of Eureka employees by
developing policy and providing services that are customer responsive, innovative, cost effective, aligned
with the overall mission of the City and the priorities established by the City Council; and to incorporate the
best practices of the human resources profession with visionary leadership in accomplishing our goals.

Human Resources Management includes recruitment and selection processes; benefit administration;
classification/compensation/organizational determinations; maintenance of various employee records;
provision of employee training; compliance with Federal, State and City legal requirements and mandates;
labor relations; employee relations; and advising on/facilitating disciplinary actions.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $ 403,523 $ 388,662 $ 368,035 $ 398,962 $ 408,333
Services and Supplies 93,874 103,085 74,085 108,509 88,509
Capital Outlay - 1,500 1,500 1,000 1,000
Total Expenditures $ 497,397 $ 493,247 $ 443,620 $ 508,471 $ 497,842
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Personnel Director 1.00 1.00 1.00 1.00
Personnel Analyst I/11 1.00 1.00 1.00 1.00
Senior Personnel Analyst 1.00 1.00 1.00 1.00
Senior Administrative Assistant-Confidential 0.80 0.80 1.00 1.00
Total 3.80 3.80 4.00 4.00

SERVICE LEVEL CHANGES:

Senior Administrative Assistant-Confidential position increased
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General Gavernment

DEPARTMENT:  Personnel FUND: Internal Operations
PROGRAM: Human Resources Management ACCOUNT: 41410

PROGRAM GOALS:

The Personnel Department supports all City Council strategic goals by developing and maintaining the
workforce necessary to achieve the objectives defined by the City Council. Whether achieving objectives
in Public Safety, Economic Development, Downtown Revitalization, Transportation Management or
targeted special projects, the common thread is the workforce - the police officers, fire fighters, senior
management, planners, engineers, supervisors, maintenance workers, administrative secretaries, etc. that
carry out Council's strategic plans.

Program Goals include:

— Attracting and retaining qualified employees

— Develop and maintain comprehensive Personnel Policies

— Develop and maintain positive labor relations with the various bargaining groups

— Develop and administer fair and impartial employee grievance and disciplinary processes
in compliance with Federal, State and Local employment law

— Recommend and administer cost effective benefits programs

— Develop and maintain the City's compensation and classification plans

— Maintain legal and accurate employee records

PROGRAM OBJECTIVES:

1. Perform the classification and compensation analysis required in order to achieve desired
organizational changes.

2. Obtain training and fully implement the Human Resources Module in Incode in conjunction with
Finance Department staff.

3. Develop Human Resources staff.

4. Perform ongoing recruitment and hiring processes while simultaneously working with departments to
improve and streamline collaborative recruitment processes that meet all legal requirements.

5. Perform ongoing benefits administration.

6. Perform ongoing personnel records administration.

7. Perform ongoing employee relations complaint resolution.

8. Continue clean up of archived personnel records and assess options for storing records electronically
and automating the records retention administration.

9. Identify, promote and/or facilitate employee team building and empowerment programs.

10. Contract for service when needed to accomplish program goals.
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General Gavernment

DEPARTMENT: Personnel

FUND: Internal Operations

PROGRAM: Human Resources Management ACCOUNT: 41410
PERFORMANCE MEASURES:
2013-14 2014-15 2015-16

Program/Service Outcomes: (based on program objectives) Actual Estimated Target
Perform classification and compensation analyses Yes Yes Yes
Implement the Human Resources Module in Incode Yes Yes Yes
Develop Personnel/Human Resources Staff Yes Yes Yes
Perform streamlined recruitment and hiring processes Yes Yes Yes
Perform ongoing benefits administration Yes Yes Yes
Perform ongoing personnel records administration Yes Yes Yes
Assess/implement options for storage of archived records Yes Yes Yes
Automate records retention administration Yes Yes Yes
Advance ongoing employee relation and resolutions Yes Yes Yes
Promote employee team building programs Yes Yes Yes
Pursue service contracts to accomplish goals when needed Yes Yes Yes

64




65



Finance Department

Finance Director
1.00 FTE

Deputy Finance Director
1.00 FTE

Accountant
1.00 FTE

Finance Office Supervisor
1.00 FTE

The City of Eureka
Organizational Chart
2015

Tax & License Utility
Billing A/P
5.00 FTE

Payroll
1.00 FTE
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Purchasing
1.00 FTE
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Department Summary Finance

DEPARTMENT DESCRIPTION:

The Finance Department is responsible for providing the financial management of all City funds and
maintaining the fiscal integrity of the City. Major activities include: managing the City's investment
portfolio; obtaining financing for capital requirements; financial analysis and reporting; budget
management; revenue management, including billing and collection for utilities, licenses and other
revenues; purchasing; transit operations; and Successor Agency administration.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
EXPENDITURES BY PROGRAM:

Finance $ 1,162,151 $ 1,212,317 $ 1,144,506 $ 1,084,454 $ 1,287,965
Non-Departmental 1,497,893 1,201,510 1,260,290 1,528,134 1,669,626
Transit - General Public 2,416,918 1,294,650 1,294,650 1,586,892 1,372,414
Transit - Para transit 451,757 451,528 451,528 469,200 469,200
Successor Agency 365,677 250,088 88 250,000

$ 5,894,396 $ 4,410,093 $ 4,151,062 $ 4,918,680 $ 4,799,205

EXPENDITURES BY CATEGORY:

Salaries and Benefits $ 1,036,291 $ 1,016,071 $ 934,472 $ 800,423 $ 1,003,934
Services and Supplies 3,968,141 3,394,022 3,213,390 3,982,257 3,794,271
Capital Outlay 889,964 - 3,200 136,000 1,000

Total Expenditures $ 5,894,396 $ 4,410,093 $ 4,151,062 $ 4,918,680 $ 4,799,205

EXPENDITURES BY FUND

General Fund $ 1,086,396 $ 1,133,430 $ 935,830 $ 1,050,571 $ 1,226,043
General Fund - Donations - - - 33,980 -
Water 222,638 287,960 262,853 252,497 273,208
Wastewater 230,331 282,681 262,204 254,182 274,893
Transit Fund 2,868,675 1,746,178 1,746,178 2,056,092 1,841,614
Internal Operations Fund 1,120,679 709,756 943,909 1,021,358 1,183,447
SA Debt Service Fund-Merged Area 307,964 84 84 250,000 -
SA Capital Fund-Merged Area 57,713 4 4 - -
SA Administration - 250,000 - - -
Total Resources $ 5,894,396 $ 4,410,093 $ 4,151,062 $ 4,918,680 $ 4,799,205

2013-14 2014-15 2015-16 2016-17

Actual Actual Budget Budget

PERSONNEL:

Full-time Positions 12.20 12.20 11.00 11.00
Total 12.20 12.20 11.00 11.00
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General Government

DEPARTMENT: Finance FUND: Water

Wastewater

Internal Operations Fund
PROGRAM: Finance ACCOUNT: 41430

PROGRAM DESCRIPTION:

FINANCE
The Finance program provides leadership for and plans, coordinates and monitors the activities of the
Finance Department in accordance with established fiscal policies. The program is also responsible for
managing the City's cash, investments and debt. The finance program also offers leadership to other
departments in developing budgets that will meet program goals and maintain sufficient revenues and
reserves.

ACCOUNTING
The Accounting program maintains the City's financial systems by designing and monitoring internal
controls over transactions that will serve to safeguard city assets, by creating the Comprehensive Annual
Financial Report (CAFR) in conformance with generally accepted accounting principles, and by
coordinating an annual budget process that includes public input. The accounting program is responsible
for producing various other external and internal financial reports which satisfy regulatory requirements and
which also provide information to facilitate and encourage more effective policy discussions and decisions.

OPERATIONS
The Operations program includes various financial services such as revenue collections. The Tax and
License operation ensures that all businesses conducting business in the City of Eureka are properly
licensed. Operations collects transient occupancy tax, dog licenses and business license fees.
The Utility Billing program provides accurate and timely billing of the City's water and sewer services;
assists customers in applying for and discontinuing utility service; educates customers regarding how to
find the cause of high water usage and responds to customer inquiries and disputes regarding their City
utility accounts. The Accounts Payable program develops, implements and maintains payment processes.
The Payroll program implements and maintains personnel payment processes in compliance with all
Federal, State, and City regulations. The Purchasing program assists all city departments with purchasing
of services, supplies and materials as approved through the budget appropriations process.
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General Government

DEPARTMENT: Finance FUND: Water
Wastewater
Internal Operations Fund
PROGRAM: Finance ACCOUNT: 41430
2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $ 920,984 $ 970,033 $ 844,472 $ 750,423 $ 953,934
Services and Supplies 241,167 242,284 296,834 333,031 333,031
Capital Outlay - - 3,200 1,000 1,000
Total Expenditures $ 1,162,151 $ 1,212,317 $1,144,506 $1,084,454 $ 1,287,965
EXPENDITURES BY FUND
Water $ 222,638 $ 287,960 $ 262,853 $ 252,497 $ 273,208
Wastewater 230,331 282,681 262,204 254,182 274,893
Internal Operations Fund 709,182 641,676 619,449 577,775 739,864
Total Resources $ 1,162,151 $ 1,212,317 $1,144,506 $1,084,454 $ 1,287,965
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Finance Director 1.00 1.00 1.00 1.00
Deputy Finance Director 1.00 1.00 1.00 1.00
Assistant to the Finance Director 1.00 1.00 - -
Finance Office Supervisor 1.00 1.00 1.00 1.00
Accountant I/l 1.00 1.00 1.00 1.00
Accounting Specialist I/11 5.00 5.00 5.00 5.00
Accounting Technician Il 2.00 2.00 2.00 2.00
Senior Administrative Assistant - Confidential (RPT) 0.20 0.20 - -
Total 12.20 12.20 11.00 11.00

SERVICE LEVEL CHANGES:

Senior Administrative Assistant-Confidential position increased; shared with City Manager
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General Government

DEPARTMENT: Finance FUND: Water
Wastewater
Internal Operations Fund

PROGRAM: Finance ACCOUNT: 41430

COUNCIL GOAL SUPPORTED:

CONTINUED FINANCIAL STABILITY

SUPPORTING PROGRAM GOALS:

FINANCE
Monitor department activities and concentrate resources on areas of highest importance. Monitor and
optimize cash flow. Complete all financial reports required by state and other agencies accurately and on

time. Manage the city's cash and investments.

PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16

Supporting Program Objectives: Actual Target Estimated Target

Invest 90% of available cash

% of total cash actively invested 93% 95% 96% 90%

Issue third party reports on time

Audit opinion issued by December 31 Mar 31 Nov 15 Mar 31 Dec 31

Single audit opinion issued by December 31 Mar 31 Nov 15 Mar 31 Dec 31

Bond disclosures filed by deadline No Yes Yes Yes

State Controllers' Report filed by deadline Yes Yes Yes Yes
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General Government

DEPARTMENT: Finance FUND: Water
Wastewater

Internal Operations Fund

PROGRAM: Finance ACCOUNT: 41430

ACCOUNTING
Monitor capital projects, grant activities and other department activities. Maintain communication with

departments throughout the year. Ensure that transactions are recorded correctly.

PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16
Supporting Program Objectives: Actual Target Estimated Target
Receive unqualified audit opinion on CAFR Yes Yes Yes Yes
Receive a single audit opinion with no material
weaknesses. Yes Yes Yes Yes

OPERATIONS
Collect revenue sources such as sales tax and transit occupancy tax. License and permit
businesses and individuals to comply with City Code, process applications, maintain accounts, renew
billing/notification, and generate reports relating to licensing fees and revenue. Bill and collect water and
sewer fees. Establish water/sewer accounts for customers requesting service, discontinuing service as
requested, and respond to customer inquiries about their bills in a timely and accurate manner. Develop
and implement efficient and effective payment processes. Ensure payroll and accounts payable
transactions are processed in a timely, efficient and accurate manner.

PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16
Supporting Program Objectives: Actual Target Estimated Target
Implement banking efficiencies
Implement on-line bill payments Completed Completed Completed Completed
Number of utility bills paid online 582 1500 1750 2000
Process semi-monthly payroll on time
% of Time semi monthly payroll processec 100% 100% 100% 100%
on time
# of Payroll checks and direct deposits 10,186 10,000 9,500 10,000
processed
# of Accounts payable checks issued 6,220 5,000 5,700 5,700
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General Government

DEPARTMENT: Finance FUND: Water pic
Wastewater (SE
Internal Operations Fund “'-\qqm“g )/

PROGRAM: Finance ACCOUNT: 41430

PERFORMANCE MEASURES:

OPERATIONS (Continued) 2013-14 2014-15 2014-15 2015-16
Actual Target Estimated Target
Supporting Program Objectives:
# of Purchase Orders 1,153 1,400 1,400 1,400
Business Licenses processed 2,490 2,500 2,400 2,375
Dog licenses processed 2,469 2,400 2,900 2,900

Issue monthly statements to utility customers
# of Utility statements issued 118,945 115,700 118,000 118,000

COUNCIL GOAL SUPPORTED:

INCREASE THE RESILIENCY OF OUR CITY BUDGET TO STATE TAKEAWAYS AND OTHER
FLUCTUATIONS IN OUTSIDE FUNDING SOURCES

SUPPORTING PROGRAM GOALS:
FINANCE
The finance program offers leadership to other departments in developing budgets that will contain revenues

sufficient to meet programs goals and reserve requirements.

PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16
Supporting Program Objectives: Actual Target Estimated Target
Make annual review of fees & charges Yes Yes Yes Yes
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General Government

DEPARTMENT: Finance FUND: General Fund
Internal Operations
PROGRAM: Non-Departmental ACCOUNT: 41500

PROGRAM DESCRIPTION:

The Non-Departmental program accounts for all costs not directly attributable to any one operating
program of the General fund. These costs include: contributions to local organizations, including
contractual obligations in regards to Transient Occupancy Tax; audit costs; tax collection fees; liability
insurance premiums; other miscellaneous and one-time costs.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $ 71,158 $ - $ 90,000 $ 50,000 $ 50,000
Services and Supplies 1,426,735 1,201,510 1,170,290 1,478,134 1,619,626
Capital Outlay - - - - -
Total Expenditures $1,497,893 $ 1201510 $ 1,260,290 $ 1,528,134 $ 1,669,626
EXPENDITURES BY FUND
General Fund $1,086,396 $ 1,133,430 $ 935,830 $ 1,050,571 $ 1,226,043
General Fund - Donations - - - 33,980 -
Internal Operations 411,497 68,080 324,460 443,583 443,583
Total $1,497,893 $ 1201510 $ 1,260,290 $ 1,528,134 $ 1,669,626
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

None.

SERVICE LEVEL CHANGES:

None.
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General Government

DEPARTMENT: Finance FUND: General Fund
Internal Operations
PROGRAM: Non-Departmental ACCOUNT: 41500

COUNCIL GOALS SUPPORTED:

CONTINUED FINANCIAL STABILITY

SUPPORTING PROGRAM GOALS:
To assure all revenue sources such as sales tax, property tax and other taxes are deposited in the
City's accounts accurately and timely.
PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16
Supporting Program Objectives: Actual Target Estimated Target
Audit compliance for:
Property Tax Yes Yes Yes Yes
Sales Tax and Transaction and Use Taxes Yes Yes Yes Yes
Transient Occupancy Tax 0 5 of 40 0 5 of 40
STRENGTHEN NEIGHBORHOOD GROUPS DEDICATED TO COMMUNITY IMPROVEMENT
SUPPORTING PROGRAM GOALS:
Provide financial support to community organizations in the areas of business retention and
recruitment, cultural enhancement and marketing our community assets.
PERFORMANCE MEASURES:
2013-14 2014-15 2014-15 2015-16
Supporting Program Objectives: Actual Target Estimated Target
Number of community organizations supported 13 8 8 ?
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Jnanspetation

DEPARTMENT: Finance FUND:
PROGRAM: Transit - General Public ACCOUNT:

Transit
41470

PROGRAM DESCRIPTION:

Eureka Transit Service (ETS) is a fixed route bus system which operates Monday through Saturday,

serving the City of Eureka and surrounding unincorporated areas. Goals are: 1) Provide safe, reliable, high
quality and economical public transportation; 2) Coordinate transit system development with community
planning, development efforts, land use policy, and other transportation services; and 3) Demonstrate the
importance of ETS to the vitality of the community. The City of Eureka also contributes funding, through a
joint powers agreement, for operations of the regional Redwood Transit System, which services a sixty-five

mile corridor on Highway 101.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:

Services and Supplies 1,526,954 1,294,650 1,294,650 1,451,892 1,372,414
Capital Outlay 889,964 - - 135,000 -
Total Expenditures $2,416,918  $1,294,650 $1,294,650 $ 1,586,892 $1,372,414

2013-14 2014-15 2015-16 2016-17

Actual Actual Budget Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

None.

SERVICE LEVEL CHANGES:

None.
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Jnanspetation

DEPARTMENT: Finance
PROGRAM: Transit - General Public

FUND:
ACCOUNT:

Transit
41470

COUNCIL GOALS SUPPORTED:
QUALITY OF LIFE

SUPPORTING PROGRAM GOAL:

To maintain safe, reliable, high quality and affordable public transportation services within the City of
Eureka, while attempting to maintain a sound financial base from which to operate.

Supporting Program Objectives:
Review contractor conformance to contract
standards regarding vehicle operations,
safety & reliability:

Monitor program operational statistics:
Program/Service Statistics:
Cost per passenger
Cost per hour
Passengers per service hour
Total passengers
Cost per mile

Encourage ridership thru advertisement and
promotion of transit services:

Hold City Council Public Hearing regarding
transit unmet needs:

County-wide 5-year transit plans evaluated

PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16
Actual Target Estimated Target
Annual Quarterly Quarterly Quarterly
Monthly Monthly Monthly Monthly
$3.64 $4.25 $3.80 $4.00
60.94 80.00 62.00 70.00
17 18 18 18
224,193 240,000 220,000 220,000
5.44 7.50 6.50 7.00
Monthly Monthly Monthly Monthly
Annually Annually Annually Annually
Yes Yes Yes Yes
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Tnansportation

DEPARTMENT: Finance FUND:
PROGRAM: Transit - Paratransit ACCOUNT:

Transit
41471

PROGRAM DESCRIPTION:

Dial-a-Ride/Dial-a-Lift is a specialized door-to-door transit system which operates on demand. The service
is provided to those individuals who are physically unable to use the regular bus system. Certification with
the assistance of physician is required. Service operates Monday through Friday 6:00 a.m. to 7:00 p.m.

and Saturday 7:30 a.m. to 5:30 p.m.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Services and Supplies $ 451,757 $ 451,528 $ 451,528 $ 469,200 $ 469,200
Total Expenditures $ 451,757 $ 451,528 $ 451,528 $ 469,200 $ 469,200
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

None.

SERVICE LEVEL CHANGES:

None
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Tnansportation

DEPARTMENT: Finance FUND: Transit
PROGRAM: Transit - Paratransit ACCOUNT: 41471

COUNCIL GOALS SUPPORTED:
QUALITY OF LIFE

SUPPORTING PROGRAM GOAL:
To maintain safe, reliable, high quality and economical public transportation to that segment of the

community who is physically unable to use the regular bus system.

PROGRAM OBJECTIVES:
Staff has renegotiated the agreement with the Contractor for this service, in an attempt to

reduce overall Paratransit costs. In 2015-16, we will continue to renegotiate the contract
with the County for their share of transit operations (currently set at 27% of costs).

PERFORMANCE MEASURES:

2013-14 2014-15 2014-15 2015-16
Supporting Program Objectives: Actual Target Estimated Target
Review contractor conformance to contract
standards regarding vehicle operations, Semi-
safety, & reliability: Annually annually Quarterly Quarterly
Monitor program operational statistics: Monthly Monthly Monthly Monthly
Program/Service Statistics:
Cost per mile $5.39 $5.70 $6.50 $6.50
Cost per passenger 22.57 23.00 22.50 23.00
Cost per hour 40.42 48.00 53.00 55.00
Passengers per service hour 2 3 3 3
Total passengers 21,084 22,000 22,000 22,000
Hold City Council Public Hearing regarding
transit unmet needs: Annually Annually Annually Annually
County-wide 5-year transit plans evaluated Yes Yes Yes Yes
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General Government

DEPARTMENT: Finance FUND: SA Debt Service Fund-Merged Area
SA Capital Fund-Merged Area
SA Administration

PROGRAM: Successor Agency - Admin ACCOUNT: 46410

PROGRAM DESCRIPTION:

The Successor Agency duties are to wind down Revelopment Agency affairs and to make payments on
obligations approved by the California Department of Finance on the Recognized Obligation Payment
Schedule (ROPS) prepared semi-annually.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $ 44149 $ 46,038 $ - $ - $ -
Services and Supplies 321,528 204,050 88 250,000 $ -
Total Expenditures $ 365677 $ 250,088 $ 88 $ 250,000 $ =
REVENUES BY FUND
SA Debt Service Fund-Merged Area $ 307964 $ 84 $ 84 $ 250,000 $ -
SA Capital Fund-Merged Area 57,713 4 4 - -
SA Administration - 250,000 - - -
Total Resources $ 365677 $ 250,088 $ 88 $ 250,000 $ =
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget

FULL TIME AND REGULAR PART-TIME POSITIONS:

None.

SERVICE LEVEL CHANGES:

None
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The City of Eureka
Organizational Chart

2015
Police Department
Police Chief
1.00 FTE
_ Administration Communications Parking
Police 3.00 FTE 13.00 FTE Enforcement
62.85 FTE 1.15 FTE
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Department Summary Palice

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
EXPENDITURES BY PROGRAM:
Police - General $ 10,273,421 $11,268,318 $10,881,742 $11,670,050 $11,211,606
Communications 1,217,350 1,591,906 1,507,645 1,552,600 1,550,952
Parking Enforcement - Special Revenue 94,870 91,953 56,223 104,902 106,421
Total $ 11,585,641 $12,952,177 $12,445,610 $ 13,327,552 $12,868,979
EXPENDITURES BY CATEGORY:
Salaries and Benefits $ 8,872,638 $ 9,487,748 $ 9,327,981 $ 9,360,075 $ 9,445,502
Services and Supplies 2,556,923 2,641,409 2,708,609 3,358,977 3,164,977
Capital Outlay 156,080 823,020 409,020 608,500 258,500
Total $ 11,585,641 $12,952,177 $12,445,610 $ 13,327,552 $12,868,979
REVENUES BY FUND:
General Fund $ 10,969,866 $11,777,258 $11,689,832 $12,679,062 $12,632,970
Donations - - - 64,000 -
Measure O 79,136 77,164 77,164 - -
Drug Asset 1,280 514,000 100,000 350,000 -
Public Safety Grants 156,399 11,520 11,520 - -
Special Police Grants 9,409 - - - -
Supplemental Law Enforcement - SLES 33 234,000 234,000 97,500 97,500
Traffic Offender 110,923 124,725 124,725 - -
Vehicle Abatement 163,725 121,557 152,146 32,088 32,088
Parking Fund 94,870 91,953 56,223 104,902 106,421
Total $ 11,585,641 $12,952,177 $12,445,610 $ 13,327,552 $12,868,979
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
PERSONNEL:
Full-time Positions 86.60 87.00 81.00 81.00
Total 86.60 87.00 81.00 81.00
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Public Safety

DEPARTMENT: Police FUND: General
PROGRAM: Police ACCOUNT: 42100

DEPARTMENT DESCRIPTION:

The Eureka Police Department is responsible for safeguarding lives and property, the preservation of
constitutional rights, and the maintenance of quality of life to promote safe and secure neighborhoods for our
citizens. The three divisions that carry out these core functions are Field Services, Field Support,

and Community Response. The Department is a full-service police organization that responds to a
wide-range of calls for service, and provides a number of community support and outreach programs to
promote police/community partnerships. These programs include Crime Prevention, School Resource Officer
(SRO), Eureka Volunteer Patrol (EVP), and our Community Response Division.

The primary function of the Field Services Division is to respond to emergency and non-emergency calls for
service, reporting and documentation of crimes and unusual incidents, arrest of suspects, resolution of
disputes, and the patrol of our residential and business communities.

A major responsibility of the Department is traffic safety, enforcement, and collision investigation. The Traffic
Section investigates traffic collisions, enforces the provisions of the California Vehicle Code, and conducts
DUI and seatbelt checkpoints. In addition to administering grants from the Office of Traffic Safety (OTS), the
Traffic Section addresses city-wide traffic issues through enforcement, education and engineering.

The Department is also responsible for the follow-up investigation of crimes such as homicide, robbery, rape
and other sexual offenses, aggravated assault, narcotics, child abuse, domestic violence, gang crimes,
vehicle theft as well as grand and petty larceny.

The Department’s support sections such as Communications, Records, and Property are also key
components to its overall function.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:

Salaries and Benefits $ 7,924,640 $ 8,197,559 $ 8,167,383 $ 8,095,705 $ 8,181,261
Services and Supplies 2,192,701 2,247,739 2,305,339 2,965,845 2,771,845
Capital Outlay 156,080 823,020 409,020 608,500 258,500
Total Expenditures $10,273,421 $ 11,268,318 $10,881,742 $ 11,670,050 $ 11,211,606
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Public Safety

DEPARTMENT: Police FUND: General
PROGRAM: Police ACCOUNT: 42100
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Police Chief 1.00 1.00 1.00 1.00
Police Captain 1.00 2.00 2.00 2.00
Police Lieutenant 2.00 1.00 - -
Police Sergeant 8.00 8.00 8.00 8.00
Police Officer 42.00 42.00 43.00 43.00
Neighborhood Oriented Policing Officer 1.00 1.00 1.00 1.00
Senior Administrative Services Assistant 1.00 1.00 1.00 1.00
Animal Control Officer 1.00 1.00 1.00 1.00
Administrative Technician /Il - - 2.00 2.00
Evidence Technician - - 1.00 1.00
Police Property Coordinator 1.00 1.00 1.00 1.00
Police Property Technician 1.00 1.00 1.00 1.00
Police Records Supervisor 0.85 0.85 0.85 0.85
Police Records Specialist I/l 4.00 4.00 4.00 4.00
Police Services Officer 9.00 9.00 - -
Project Manager 1.00 - - -
Total 73.85 72.85 66.85 66.85

SERVICE LEVEL CHANGES:

Police Safety Officers positions eliminated

Police Lieutenant position reclassified as Police Officer
Administrative Technician /Il position created
Evidence Technician position created
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Public Safety

DEPARTMENT: Police FUND: General
PROGRAM: Police ACCOUNT: 42100

COUNCIL GOALS SUPPORTED:

MAKE THE CITY OF EUREKA A SAFE PLACE TO LIVE BY FOCUSING ON THE ELIMINATION OF
THREATENING BEHAVIOR, VIOLENCE, AND DRUGS.
PERFORMANCE MEASURES

2013-14 2014-15 2014-15
Supporting Departmental Objectives-Goal Actual Target Estimated
Response time to all life-threatening calls for
service. <4 min. <4 min. <4 min.
Recovery of stolen property by value. 75% 75% 75%

REDUCE TRAFFIC ACCIDENT RATES IN THE CITY OF EUREKA.
PERFORMANCE MEASURES

2013-14 11268318 2014-15
Supporting Departmental Objectives-Goal Actual Target Estimated
Process completed traffic reports/data within 100% 100% 100%

ten working days. Use statistical data to provide
traffic enforcement in the areas with the highest
number of collisions.

SLOW TRAFFIC IN OUR NEIGHBORHOODS AND ON SIDE STREETS.
PERFORMANCE MEASURES

2013-14 2013-14 2014-15
Supporting Departmental Objectives-Goal Actual Target Estimated
Maintain a minimum of two officers dedicated 2 3 2

to traffic enforcement.

STRENGTHEN NEIGHBORHOOD GROUPS DEDICATED TO COMMUNITY IMPROVEMENT.
PERFORMANCE MEASURES

FUND: 42100
Supporting Departmental Objectives-Goal Actual Target Estimated
Coordinate the development of Neighborhood 12 12 5

Watch Groups.
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Public Safety

DEPARTMENT: Police FUND: General
PROGRAM: Communications ACCOUNT: 42125

PROGRAM MISSION:
To provide Communications Dispatching services to the City of Eureka, and maintain networking and support
to other PSAPS that utilize EPD Public Safety computers.

PROGRAM DESCRIPTION:

Communications is attached to the Police Department Field Support Division, but is budgeted separately due
to contract services provided by the City. The City of Eureka 9-1-1 Communications Center is responsible for
answering and directing all 9-1-1 and emergency calls made within the City of Eureka. The Communications
Center provides dispatching services for the City Police and Fire Departments, as well as Humboldt Fire
Protection District #1, Humboldt Probation Department, City of Arcata and the City of Fortuna.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $ 861,593 $ 1,206,824 $1,112,963 $1,177,327 $1,175,679
Services and Supplies 355,757 385,082 394,682 375,273 375,273
Capital Outlay - - - - -
Total Expenditures $ 1,217,350 $ 1,591,906 $ 1,507,645 $ 1,552,600 $ 1,550,952
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Support Services Manager - 1.00 1.00 1.00
Communications Supervisor 1.00 1.00 1.00 1.00
Senior Communications Dispatcher 3.00 2.00 2.00 2.00
Communications Dispatcher 7.60 9.00 9.00 9.00
Total 11.60 13.00 13.00 13.00

SERVICE LEVEL CHANGES:

None.

87



Public Safety

DEPARTMENT: Police FUND: General
PROGRAM: Communications ACCOUNT: 42125

COUNCIL GOALS SUPPORTED:

CONTINUE TO FOSTER AND MAINTAIN POSITIVE AND PRODUCTIVE RELATIONSHIPS WITH ALLIED
FIRE AGENCIES AND OTHER EMERGENCY ORGANIZATIONS.
PERFORMANCE MEASURES

2013-14 2014-15 2014-15 2015-16
Supporting Departmental Objectives-Goal Actual Target Estimated Target
Attend Operational Area meetings. 6 6 6 6

MAINTAIN EFFECTIVE FIRE PREVENTION AND EMERGENCY RESPONSE STANDARDS.
PERFORMANCE MEASURES

2013-14 2014-15 2014-15 2015-16
Supporting Departmental Objectives-Goal Actual Target Estimated Target
Answer 9-1-1 calls with 3 rings. 100% 100% 100% 100%
Initiate dispatch of life/death emergencies from
time of call receipt to one minute. 100% 100% 100% 100%
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Public Safety

DEPARTMENT: Police FUND: Parking
PROGRAM: Parking Enforcement ACCOUNT: 42126

PROGRAM MISSION:
The Parking Enforcement section’s mission is to maintain appropriate parking space availability within
enforcement zones, and to maximize the availability of parking spaces for citizens within these zones.

PROGRAM DESCRIPTION:

The Parking Enforcement section advises, marks and enforces appropriate parking regulations within the
City. Atleast once a day the primary areas and handicapped spaces are enforced by Parking Enforcement.
They are also responsible for tracking citations, collection of fines, and processing the necessary paperwork.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
PROGRAM EXPENDITURES:
Salaries and Benefits $ 86,405 $ 83,365 $ 47,635 $ 87,043 $ 88,562
Services and Supplies 8,465 8,588 8,588 17,859 17,859
Total Expenditures $ 94,870 $ 91,953 $ 56,223 $ 104,902 $ 106,421
2013-14 2014-15 2015-16 2016-17
Actual Actual Budget Budget
FULL TIME AND REGULAR PART-TIME POSITIONS:
Police Records Supervisor 0.15 0.15 0.15 0.15
Police Record Specialist I/l 1.00 1.00 1.00 1.00
Total 1.15 1.15 1.15 1.15

SERVICE LEVEL CHANGES:

None

COUNCIL GOALS SUPPORTED:

REDUCE TRAFFIC ACCIDENT RATES IN THE CITY OF EUREKA THROUGH PARKING ENFORCEMENT.
PERFORMANCE MEASURES

2013-14 2014-15 2014-15 2015-16
Supporting Departmental Objectives-Goal Actual Target Estimated Target
Monitor curbside parking during peak traffic 97% 95% 100% 100%
hours.
Enforce unsafe blockage of driveways and 79% 80% 80% 80%
alleyways.
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Department Summary Fire

DEPARTMENT DESCRIPTION:

Effective January 1, 2015 the City of Eureka's Fire Department joined the Humboldt #1 Fire District to create
the Humboldt Bay Fire JPA. The JPA is responsible for safeguarding, life and property of the residents and
businesses of Eureka and the Humboldt Fire District.

2014-15
2013-14 Amended 2014-15 2015-16 2016-17
Actual Budget Estimated Budget Budget
EXPENDITURES BY PROGRAM:
Fire Services $7,179,150 $7,456,366 $7,793,185 $ 6,208,546 $ 6,208,546
EXPENDITURES BY CATEGORY:
Salaries and Benefits $4,967,120 $5,159,483 $5,157,068 $ - $ -
Services and Supplies 2,112,291 2,252,956 2,592,190 6,208,546 6,208,546
Capital Outlay 99,739 43,927 43,