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POLICY OBJECTIVE 
 
To clearly define the policies for making budget transfers between line item accounts 
during the fiscal year.  
 
ASSIGNED RESPONSIBILITY 
 
City Manager, Director of Finance, All Department Heads 
 
APPLICABILITY 
 
Applicable to all budget transfers between line item accounts. 
 
POLICY: 
 

1. The City Manager views each department head as being responsible for the 
overall management of their respective department budgets.  As such, the 
department head should have some discretion in authorizing the use of funds 
within activity accounts to make the best use of the fiscal resources allowed to 
each activity or program. 

 
2. The City Manager has authorized the Director of Finance to approve, at his/her 

discretion; budget transfers of $500 or less on the recommendation of the 
appropriate department head.  Budget transfers in greater amounts will be 
approved by the City Manager. 

 
3. Budget transfers of salary funds to other operating accounts will only be approved 

by the City Manager.  As a matter of policy, each department head should try to 
conserve all possible salary savings to insure that starting fund balances can be as 
large as possible in the following fiscal year.  The City Manager may approve 
transfers of salary account monies in special instances where a considerable 
savings can be made that could not otherwise be made. 
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